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IASC PRIORITY:   

ACCOUNTABILITY TO AFFECTED POPULATIONS, INCLUDING  

PROTECTION FROM SEXUAL EXPLOITATION AND ABUSE (AAP/PSEA) 
Final at 5 December 2013 

PROBLEM STATEMENT 
Despite increasing numbers of NGOs demonstrating considerable success in building an organizational 

“culture of accountability” and the commitments made by the IASC Principals in 2011 (see annex), 

accountability to affected populations (AAP) is still not sufficiently prioritised at the senior, inter-

agency, or cluster levels, reflecting the need for a more coordinated setting of priorities between key 

stakeholders and regular communication with affected populations throughout an emergency 

response. Agencies working on AAP, whether NGO or UN, tend to concentrate almost exclusively on 

their own internal processes, contributing to the limited broader awareness and potential repetition, 

competing processes, wasted resources, and consequent persistent gaps in meeting the needs of 

affected populations. In order to scale up the implementation of the IASC commitments to AAP by 

improving; 1) leadership, 2) transparency, 3) feedback and complaints mechanisms, 4) participation, 

and 5) design, monitoring, and evaluation, efforts need to be redoubled and more resources committed 

to their achievement. Successful and effective AAP measures ensure that gender-sensitive approaches 

are systematically employed and that the diverse
1
 and varying needs within all communities are 

recognised and responded to appropriately. 

Related to the broader AAP efforts, sexual exploitation and abuse (SEA) of affected populations by 

humanitarian workers
2
 is one of the most basic failures of accountability to those with whom, and for 

whom we work. In line with the S-G’s Bulletin on Special measures for Protection from Sexual 

Exploitation and Sexual Abuse (ST/SGB/2003/13) humanitarian organizations have an obligation to 

prevent and respond to SEA by anyone associated with the delivery of their humanitarian assistance. 

When cases of SEA by humanitarian workers occur, the reputations of all humanitarian organisations 

and workers are put at jeopardy. The IASC Principals have agreed that preventing and responding to 

SEA by humanitarian workers is a priority within their own organisations and through collective efforts 

at the field level. 

KEY OBJECTIVE 
Create a system-wide “culture of accountability”: institutionalisation of AAP, including PSEA, in function 

and resourcing within each humanitarian organization alongside system level cohesion, coordination, 

and learning. 

TASKS FOR THE NEXT TWO YEARS 
• Pilot inter-agency community-based complaints mechanisms (CBCMs) in Ethiopia, Haiti, and DRC, 

which are specifically tailored to respond to SEA and that build coherence with broader AAP 

focussed complaints and feedback mechanisms and strategies, with a longer term aim of eventual 

institutionalization of inter-agency CBCMs in all humanitarian response settings. (Funding 

dependent). 

• Implement the AAP Operational Framework that has been adopted by the WG as a Transformative 

Agenda Protocol and support Humanitarian Country Teams to develop inter-agency models 

                                                        
1
 Diversity here refers to different humanitarian needs, vulnerabilities and capacities and is inclusive of age and gender as defined in the study 

on Coordination and Funding of Cross-Cutting Issues in Humanitarian Action, Piero Calvi-Parisetti on behalf of OCHA, July 2013. 
2
 The term “humanitarian workers” and/or “aid workers” here is considered as applicable to others involved in providing protection and 

assistance to affected populations and that have a contractual relationship with the organisation or partners of the organisation. 
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institutionalising AAP, including PSEA, and enhance integration across the sectors. Include links to 

relevant Task Teams and Clusters and operationalise the AAP Framework through the TA rollout. 

• Work to ensure that AAP, including PSEA, is incorporated into organizational and inter-agency 

policies, recruitment policies
3
, and performance appraisals.  

• Engage with donors to develop their role in advancing the AAP agenda further, including the 

strengthening of requirements for funding recipients to demonstrate AAP, including PSEA. 

• Develop a broader communication strategy to ensure that all humanitarian service providers are 

aware of their roles and responsibilities with regard to the implementation of AAP, including PSEA
4
, 

and establish a sector-wide knowledge management resource to build and complement good 

practices on AAP and PSEA across the sector. 
 

WG Sponsor: Patricia McIlreavy, InterAction 

AAP Task Force Co-Chairs: Nan Buzard, ICVA And Brian Lander, WFP 

PSEA Task Force Co-Chairs: Marie Elseroad, International Medical Corps and Bintou Keita, UNICEF 

 

 

Annex: IASC Commitments to Accountability to Affected Populations (CAAP) 
 

The December 2011 IASC Principals meeting endorsed five Commitments to Accountability to Affected 

Populations (CAAP)
5

 and agreed to incorporate the CAAP into the policies and operational guidelines of their 

organizations and promote them with operational partners, within Humanitarian Country Teams and amongst 

cluster members. These commitments are: 

 

1. Leadership/Governance: 

Demonstrate their commitment to accountability to affected populations by ensuring feedback and accountability 

mechanisms are integrated into country strategies, programme proposals, monitoring and evaluations, 

recruitment, staff inductions, trainings and performance management, partnership agreements, and highlighted 

in reporting. 

2. Transparency: 

Provide accessible and timely information to affected populations on organizational procedures, structures and 

processes that affect them to ensure that they can make informed decisions and choices, and facilitate a dialogue 

between an organisation and its affected populations over information provision. 

3. Feedback and Complaints: 

Actively seek the views of affected populations to improve policy and practice in programming, ensuring that 

feedback and complaints mechanisms are streamlined, appropriate and robust enough to deal with 

(communicate, receive, process, respond to and learn from) complaints about breaches in policy and stakeholder 

dissatisfaction.
6
 

4. Participation: 

Enable affected populations to play an active role in the decision-making processes that affect them through the 

establishment of clear guidelines and practices to engage them appropriately and ensure that the most 

marginalised and affected are represented and have influence. 

5. Design, Monitoring And Evaluation: 

Design, monitor and evaluate the goals and objectives of programmes with the involvement of affected 

populations, feeding learning back into the organisation on an on-going basis and reporting on the results of the 

process. 

                                                        
3 Including reference to the Dec 2013 PSEA recruitment report to the IASC Principals outlining challenges and options in improving 

recruitment processes for the UN and NGOs 
4 According to the IASC Six Core Principles Relating to Sexual Exploitation and Abuse – available at http://www.pseataskforce.org/  
5 With the exception of ICRC and IFRC who have their own accountability mechanisms. 
6 Specific issues raised by affected individuals regarding violations and/or physical abuse that may have human rights and legal, 

psychological or other implications should have the same entry point as programme-type complaints, but procedures for handling these 

should be adapted accordingly. 


