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Foreword 
 

 

UNHCR is often faced with a sudden onset of a humanitarian crisis requiring an immediate 

response.  That means that the agency must be able to deliver aid and experts to the affected area 

without delay.  To respond to emergencies most effectively, UNHCR has concluded a number 

of Standby Partnerships with governmental agencies, NGOs, and private sector organizations 

that have specific expertise and capacity to complement UNHCR’s internal surge capacity.   

Through these arrangements, qualified short-term deployees can be provided quickly through 

simplified procedures and often at no cost to UNHCR.  UNHCR also increasingly benefits from 

a range of technical service packages provided by Standby Partners such as water and sanitation 

facilities for UNHCR’s persons of concern, innovative initiatives that facilitate communication 

and harness renewable energy, and the construction of the office and accommodation facilities 

for UNHCR staff in very challenging locations.    

The Guide to UNHCR’s Emergency Standby Partners is a revision of the 2008 Guide to UNHCR’s 
Standby Partners and External Deployment Arrangements.  This updated version puts a particular focus 
on Standby Partnerships in the context of emergency response.  New partners are added as 
UNHCR has entered into several new partnerships since 2008.  

 

The Guide will be updated regularly to keep UNHCR staff members, particularly those who are 
in the field, abreast of new partnerships.  I hope that the Guide will provide you with useful 
references about additional resources available to tap when time is of the essence.  Partnership is 
one of the cornerstones in UNHCR’s response to emergencies and I encourage you to take 
advantage of this immensely valuable standby mechanism.   
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Acronyms 
 
 
 
CCCM  Camp Coordination and Camp Management 

CDC  Centers for Disease Control and Prevention 

CERF  Central Emergency Response Fund 

CHF  Common Humanitarian Fund 

CIDA  Canadian International Development Agency 

DESS  Division of Emergency, Security, and Supply (UNHCR) 

DFID  UK Department for International Development 

DIP   Division of International Protection 

DPSM   Division of Programme Support and Management (UNHCR) 

DRC   Danish Refugee Council 

DRM  Disaster Risk Management 

DRR  Disaster Risk Reduction 

DSA   Daily Subsistence Allowance 

DSB  Norwegian Directorate for Civil Protection and Emergency Planning 

ECMS   Emergency Capacity Management Service (DESS, UNHCR) 

EU  European Union 

FAO  Food and Agriculture Organization 

GIS  Geographic Information System 

HR  Human Resources 

IDP  Internally Displaced Person 

ICAO  International Civil Aviation Organization 

ICRC  International Committee of the Red Cross 

ICT  Information and Communication Technology 

IHP  International Humanitarian Partnership 

IOM  International Organization for Migration 

LoA  Letter of Agreement 

MORSS Minimum Operational Residential Security Standards 

MOSS  Minimum Operating Security Standards 

MoU  Memorandum of Understanding 

MSB  Swedish Civil Contingencies Agency 

NGO  Non-governmental Organization 

NRC   Norwegian Refugee Council 

OCHA  Office for the Coordination of Humanitarian Affairs 

OHCHR Office of the High Commissioner for Human Rights  

OSTS  Operational Solutions and Transition Section (DPSM, UNHCR) 
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PAHO  Pan American Health Organization, Regional Office of the World Health  

Organization 

PER   Performance Evaluation Report 

PHHIV Public Health and HIV Section 

RedR  Registered Engineers for Disaster Relief 

R&R  Rest and Recuperation 

SCN  Save the Children Norway 

SDC/SHA  The Swiss Agency for Development and Cooperation/Swiss Humanitarian Aid Unit 

SGBV  Sexual and Gender-Based Violence 

Sida  Swedish International Development Cooperation Agency 

THW  German Federal Agency for Technical Relief 

ToR   Terms of Reference 

UN  United Nations 

UNDAC United Nations Disaster Assessment and Coordination 

UNDP  United Nations Development Programme 

UNDSS  United Nations Department for Safety and Security 

UNESCO United Nations Educational, Scientific and Cultural Organization 

UNFPA United Nations Population Fund 

UNHCR United Nations High Commissioner for Refugees 

UNICEF United Nations Children’s Fund 

UNISDR United Nations International Strategy for Disaster Reduction 

UNMAS United Nations Mine Action Centre 

UNOPS United Nations Office for Project Services 

UNRWA United Nations Relief and Works Agency  

UNV  United Nations Volunteer 

WASH  Water, Sanitation and Hygiene 

WATSAN Water and Sanitation 

WEM  Workshop on Emergency Management (UNHCR) 

WFP  World Food Programme 

WH  White Helmets Commission, Ministry of Foreign Affairs and Worship, Argentina 

WHO  World Health Organization 
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Definitions 
 
 
 

STANDBY PARTNER 

Standby Partner is an organization or entity that, after having signed an agreement with 
UNHCR, maintains a standby capacity (of standby personnel and/or equipment), which can be 
rapidly deployed upon request, to enhance UNHCR’s response to humanitarian crises.  Standby 
Partner Agencies can range from NGOs, to Governmental agencies, to private companies.  

 
 

STANDBY AGREEMENT 

Standby agreements are pre-arranged terms on the use of the Partner's pre-positioned and 
specified resources to ensure pre-defined operational support mechanisms in the realm of 
personnel, equipment and operational support packages.  These agreements, which are signed 
both by UNHCR and by the Partner, represent a commitment on both parties to undertake 
activities in a specified and coherent manner.  

 
 

DEPLOYEE (ALSO KNOWN AS SECONDEE, EXPERT OR ROSTER MEMBER) 

A deployee is a person who is deployed to a UNHCR operation from a Partner Agency upon 
request and mutual agreement.  The deployment can be either individual or a part of a service 
team that is setting up and managing deployed operational support equipment.  

 
 

SERVICE PACKAGE (ALSO KNOWN AS SUPPORT EQUIPMENT OR SERVICE MODULE) 

A service package is a pre-defined set of operational support equipment that upon request and 
mutual agreement between UNHCR and a Partner Agency is deployed to a UNHCR operation.  
A service package is usually combined with a support team that will set it up, train UNHCR staff 
before handing over or bring equipment back to place of origin.  The specific terms and 
conditions for a particular service package deployment will be indicated in a Service Package 
Letter of Agreement (LoA), as per Annex 6.  Support staff included in a service package 
deployment follows the same terms of conditions as outlined for deployees.   

 
 

UNHCR DEPLOYMENT FOCAL POINT 

The UNHCR deployment focal point is a Division or Service in UNHCR that functions as the 
overall focal point for the Standby Agreement.  For most Agreements, this is the Emergency 
Capacity Management Service (ECMS) within the Division of Emergency, Security and Supply 
(DESS).  Annex 1 provides an overview of the deployment focal points for the different 
Agreements.  

 
 
Further information about Standby Partner arrangements for emergency operations, including 
the Memorandum of Understanding with each Standby Partner Agency, is available on the 
UNHCR Intranet (go to “Partnership in Action” under “Support Services”).     

file:///F:/Standby%20Partner%20Guide/Annexes/Annex%206%20-%20Template%20LoA%20for%20Service%20Package.doc
file:///F:/Standby%20Partner%20Guide/Annexes/Annex%201%20-%20Summary%20of%20Active%20Standby%20Partners%20and%20UNHCR%20Focal%20Points.doc
https://intranet.unhcr.org/intranet/unhcr/en/home/support_services/emergency/join-emergency-response/partnership-in-action.html


5 
 

1. General Terms and Conditions 
 

1.1 Preface 

 
This Guide provides information on Standby Agreements that have a specific focus on providing 
support in emergency preparedness and response in the early stages of an emergency operation.  
It therefore does not include other Agreements UNHCR may have with other partners on 
providing surge capacity and support.  

 
The following terms and conditions generally apply for personnel deployed through the Partner 
Agencies.  However, smaller or greater differences in terms and conditions exist in all 
agreements.  For detailed information on the terms and conditions please refer to Chapter 4. 
Partner Agency Fact Sheets and the bilateral Memorandum of Understanding with each partner. 

 

 

1.2 Terms and Conditions 

 

1.2.1  COST IMPLICATIONS 

The deployment of Standby Personnel is usually fully funded by the Standby Partner.  In certain 
circumstances, a cost-sharing arrangement or full funding by UNHCR may be adopted.  

 

 

1.2.2  CRITERIA FOR USE OF DEPLOYMENT ARRANGEMENTS 

External deployment resources should be used in moderation and not become a substitute for 
regular staffing arrangements within UNHCR.  Instead, the external deployment arrangements 
must be seen as a short-term means to support and augment existing resources in UNHCR 
operations when considered absolutely necessary.  In general, the following criteria should be 
met when activating external deployment resources: 

 

 UNHCR is unable to meet the staffing requirements at short notice, or 

 There is a need for specific profiles that are unavailable among the existing UNHCR staff, or 

 The additional help needed is required for a short period of time (three to six months). 
 
In addition to the above-mentioned criteria, the Requesting Office is responsible for and should 
be able to undertake the following: 

 

 Provide the deployee with office space and equipment (laptop, access to email and internet, 
UNHCR ID card, mobile phone, radio, etc.). 

 Arrange pick-up of the deployee from the airport or other closest port of entry. 

 Arrange briefings upon arrival and ensure that the deployee participates in other relevant 
briefings, e.g., UNDSS security briefings. 

 Provide the deployee with accommodation, depending on the operational context. 
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Where necessary, the Requesting Office should also budget for the following: 

 

 Mission travel within the country and region of operation, including internal travel to and 
from duty station, 

 travel to a designated R&R location. 
 
 

1.2.3  CRITERIA FOR REQUESTING SERVICE PACKAGES   

The following criteria should be met when requesting standby support/service packages: 

 

 There is not sufficient UNHCR capacity on the ground. 

 The requirements exceed the local capacity of UNHCR partners in the field. 

 It is not possible to provide the needed services through normal procurement channels. 

 UNHCR is unable to fulfil the requirements at short notice. 

 

 

1.2.4  EMPLOYMENT CONTRACTS FOR DEPLOYEES  

Deployees sign a contract with their Standby Partner Agency, not with UNHCR.  When 
deployed to UNHCR, deployees are required to sign an Undertaking (Annex 3), which will 
outline their responsibilities towards UNHCR.  This will bind the deployee to the same 
applicable rules and regulations applicable to UNHCR staff.  A deployee also needs to sign the 
UNHCR Code of Conduct (Annex 4).  Field Office reserves the right to request the deployment 
focal point to immediately withdraw an Expert in the event of any serious breach by the Expert 
of the UNHCR Code of Conduct and/or the terms of the Undertaking, which in UNHCR’s 
view, would justify immediate cessation of services.  Serious medical concerns and unsatisfactory 
performance or failure to conform to the duties and obligations under the contract may also lead 
to termination of a deployment, upon written notice to the Standby Partner Agency.   

 

 

1.2.5  STATUS OF THE DEPLOYEE 

The deployee is granted the status of “Expert on Mission for the United Nations” according to 
Article VI, sections 22 and 23, of the Convention on the Privileges and Immunities of the United 
Nations of 13 February 1946: 

 
Section 22:  

Experts (other than officials coming within the scope of article V) performing missions for the United 
Nations shall be accorded such privileges and immunities as are necessary for the independent exercise of 
their functions during the period of their missions, including the time spent on journeys in connection with 
their missions.  In particular they shall be accorded:  

 

 Immunity from personal arrest or detention and from seizure of their personal baggage;  

 In respect of words spoken or written and acts done by them in the course of the performance of their 
mission, immunity from legal process of every kind.  This immunity from legal process shall continue 
to be accorded notwithstanding that the persons concerned are no longer employed on missions for the 
United Nations;  

file:///F:/Standby%20Partner%20Guide/Annexes/Annex%203%20-%20UNHCR%20Undertaking.doc
file:///F:/Standby%20Partner%20Guide/Annexes/Annex%204%20-%20UNHCR%20Code%20of%20Conduct%20Acceptance%20Form.doc
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 Inviolability for all papers and documents;  

 For the purpose of their communications with the United Nations, the right to use codes and to 
receive papers or correspondence by courier or in sealed bags;  

 The same facilities in respect of currency or exchange restrictions as are accorded to representatives of 
foreign governments on temporary official missions;  

 The same immunities and facilities in respect of their personal baggage as are accorded to diplomatic 
envoys.  

 
Section 23: 

Privileges and immunities are granted to experts in the interests of the United Nations and not for the 
personal benefit of the individuals themselves.  The Secretary-General shall have the right and the duty to 
waive the immunity of any expert in any case where, in his opinion, the immunity would impede the 
course of justice and it can be waived without prejudice to the interests of the United Nations.  

 

Even though a deployee is not considered a staff member or an official of UNHCR 
or the United Nations, the deployee will be FULLY integrated in the UNHCR team 
in the area of deployment.  

 
 

1.2.6  UN CERTIFICATE 

For deployments longer than six months, a UN Certificate will be issued for a deployee.  The 
UN Certificate shows that the bearer is travelling on the business of a Specialized Agency and 
identifies that person as working with the UN.  ECMS is responsible for requesting the issuance 
of a UN Certificate.  In case of loss or theft of a UN Certificate, the deployee should 
immediately report the incident to the office and to the nearest police station and then forward 
the report to ECMS, UNHCR.  Upon completion of the deployee’s mission the UN Certificate 
has to be handed back either via the Standby Partner Agency or directly to ECMS.    

 
 

1.2.7  VISA 

The Standby Partner Agencies are responsible for obtaining all visas and other necessary travel 
documents.  UNHCR might be asked to assist in cases where this is more expedient.  All related 
costs should be covered by the Standby Partners.  

 
 

1.2.8  INSURANCE 

It is the responsibility of the Standby Partner Agency to provide comprehensive insurance, 
covering illness, disability or death that may occur in the course of the deployment with 
UNHCR.  In addition, the Experts’ medical and life insurance should include war risk and other 
extraordinary risks. 
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1.2.9  CONTRACT EXTENSION  

If an extension is deemed necessary, the Requesting Office will notify the relevant Bureau and 
the UNHCR deployment focal point (see Annex 1), at least one month prior to expiry of the 
deployment.  The Requesting Office must submit a written justification along with the request, 
together with a duly completed Performance Evaluation Report (PER) (Annex 5).  The 
deployment focal point needs to alert the Standby Partner Agency preferably at least one month 
prior to the expiration of the current contract.  The extension will normally commence 
immediately upon expiration of the initial employment contract, unless the deployee in 
agreement with his/her Agency chooses to take leave between contracts. 

 
 

1.2.10  MEDICAL EXAMINATIONS 

It is the responsibility of the Partner Agency to ensure that the deployee is fit for the assignment 
and has had the required inoculations for the country to which the deployee is travelling. 

 
 

1.2.11  HOUSING 

Requesting Offices should assist the deployee in finding local housing, where this is available.  In 
locations where local housing is not an option, the deployee should be provided with similar 
accommodation arrangements to those of UNHCR staff.  Housing costs are borne by the 
Partner Agency.  Please refer to IOM/020-FOM/021/2012 on Policy on UNHCR-Provided 
Accommodations in the Field, which applies also to the deployee.   

 
 

1.2.12  WORKING HOURS 

The deployee will have the same working hours as UNHCR staff.  If time-off during weekends is 
not possible owing to the exigencies of work, the deployee will follow whatever system for 
compensatory time-off is established by the UNHCR official for the operation.  

 
 

1.2.13  LEAVE ENTITLEMENT 

Leave entitlements vary depending on the Agreement with each Standby Partner.  Throughout 
the period of deployment, the deployees will be entitled to the accrual of annual leave in 
accordance with their terms of service by the Standby Partner Agency.  However, some Standby 
Partner Agencies do not allow deployees to take leave during the first three months of the 
deployment.  Leave plans must be approved in advance by his/her supervisor and the Head of 
the UNHCR Office to which the Expert is deployed and by the Standby Partner Agency.   

 
 

1.2.14  REST AND RECUPERATION (R&R) 

UNHCR’s regulations on R&R shall be applicable for deployees.  Time taken as R&R must be 
approved by the UNHCR Supervisor or Head of Office in advance.  Deployees also must 
inform the Standby Partner Agency of R&R in advance.  UNHCR is not responsible for the 
payment of DSA during the R&R period.  However, the Requesting Office is responsible for 
transport expenses to the designated R&R location.  Please consult IOM/84-FOM/85/2012 
“Rest and Recuperation (R&R) Framework”. 

 

file:///F:/Standby%20Partner%20Guide/Annexes/Annex%201%20-%20Summary%20of%20Active%20Standby%20Partners%20and%20UNHCR%20Focal%20Points.doc
file:///F:/Standby%20Partner%20Guide/Annexes/Annex%205%20-%20Performance%20Evaluation%20Form%20for%20Standby%20Staff.docx
https://intranet.unhcr.org/intranet/unhcr/en/home/executive_direction/official_policies/iom-foms/2012_iom_foms/iom02012.html
https://intranet.unhcr.org/intranet/unhcr/en/home/executive_direction/official_policies/iom-foms/2012_iom_foms/iom08412.html
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1.2.15  SALARY AND DAILY SUBSISTENCE ALLOWANCE (DSA) 

The Standby Partner Agency is responsible for arrangement and payment of most administrative 
matters related to the employment costs including salary, DSA and any other benefits.    

 
 

1.2.16  ACCESS TO WORKING FACILITIES 

The deployee will benefit from the same back-up support as UNHCR provides to its own 
international staff exercising similar functions in the office of deployment.  This includes access 
to transport and communication equipment, working space and other working facilities 
necessary for the deployee to operate according to his/her ToR.  

 

 EQUIPMENT — The same equipment (laptop, VHF radio, mobile phones, etc.) issued 
to UNHCR staff members working in the operation shall be made available to deployees. 

 

 ID CARD — UNHCR or United Nations ID-card should be provided to the deployee 
upon arrival in-country.  
 

 EMAIL AND INTERNET — Access to UNHCR email and internet should be 
provided to the deployee.   

 
 

1.2.17  TRAVEL COSTS 

The Standby Partner Agency covers the cost of travel to and from the country office (usually in 
the capital).  When a deployee is based in a UNHCR sub-/field office, a stop-over in the capital 
for security and other briefings is required and should be arranged accordingly.  The UNHCR 
operation covers all expenses related to the deployee’s internal travel in the field (country or 
region), including to a designated R&R destination.  This does not include Daily Subsistence 
Allowance (DSA).  

 
 

1.2.18  GENERAL SECURITY CONSIDERATIONS 

UNHCR is responsible for providing deployees the same protection and physical security 
measures that it affords its own staff.  Deployees must at all times be fully informed and kept 
updated on the security situation in the field.  Deployees shall therefore be included in all 
UNHCR security arrangements in a manner consistent with United Nations Department for 
Safety and Security (UNDSS) published directives and the policies of the UN Security 
Management System.  It is the receiving UNHCR Field Office’s responsibility to inform the 
deployee of the UNHCR Field Security Advisor (FSA) or UNDSS contact and arrange for a 
security briefing upon arrival.   

 
By the same token, the deployee is bound to comply with the prevailing security procedures, 
instructions and standards as determined by the UN Security Management System Framework 
for Accountability and are implemented by UNHCR in accordance with the UNHCR Security 
Management Policy for Accountability.  All deployees must complete two compulsory security 
training courses prior to departure to the duty station: Basic Security in the Field; and Advanced 
Security in the Field (https://training.dss.un.org/consultants/index.php).  The Standby Agency 

https://training.dss.un.org/consultants/index.php
https://training.dss.un.org/consultants/index.php


10 
 

should provide a copy of the certificates for BSITF and ASITF for each deployee to the 
deployment focal point.  While it is a responsibility of a deployee to obtain security clearance for 
his/her official travels subsequent to the arrival in a duty station, on the first deployment, the 
Receiving Office will secure a security clearance on his/her behalf prior to the deployment 
through UNDSS TRIP system.   

 
 

1.2.19  SECURITY RELOCATION/EVACUATION 

Like UNHCR staff, deployees are relocated or evacuated as per authorization from UNHCR 
following a communique from the Under-Secretary-General UNDSS, which is based on 
approval by the UN Secretary-General for relocation or evacuation.  This is usually following a 
submission by the Designated Official (DO) in consultation with the Security Management 
Team (SMT) that will recommend relocation or evacuation where residual risk is deemed 
unacceptable.  UNHCR/UN Security Management System shall facilitate the security evacuation 
of the deployee, as required, in consultation with the Standby Partner Agencies.  Standby Partner 
Agencies reserve the right, in consultation with UNHCR, to withdraw the deployee if the risk to 
the Standby personnel is deemed unacceptable.  All costs and expenses associated with 
evacuation shall be assumed by the Standby Partner Agency.   

 

 

1.2.20  MEDICAL EVACUATION  

Medical evacuation is the responsibility of the Standby Partner Agency.  As stated earlier, the 
Standby Partner Agency must provide individual medical insurance coverage to a deployee, 
including medevac risk.  In most cases the evacuation will be facilitated by and expenses initially 
borne by UNHCR, but these expenses will be reimbursed by the Partner Agency’s insurance.  In 
case of medical evacuation of the deployee, the Field Office should immediately notify UNHCR 
deployment focal point at HQ, who in turn will inform the Standby Agency without delay.   

 
 

1.2.21  INJURY, ILLNESS OR DEATH OF DEPLOYEES 

In the event that a deployee is injured or seriously ill or in the unfortunate case of death, the 
Field Office should, in addition to notifying the respective Bureau and Field Safety Section, 
notify the deployment focal point, who will contact the Standby Partner Agency immediately.  
The Standby Partner Agency should contact the next of kin and the insurance company.  The 
Requesting Office should organize repatriation in cooperation with the insurance company.  The 
Requesting Office should also liaise with the relevant embassy or consulate.  UNHCR will 
provide all possible assistance.  Note: The Standby Partner Agency should have provided the 
deployee with emergency numbers through which a duty officer at the Agency is reachable 24/7.     

 
 

1.2.22  EVALUATION AND REPORTING 

UNHCR shall ensure that the supervisor completes a Performance Evaluation Report (PER, see 
Annex 5) at the end of each deployment.  PERs should be filled out and submitted to the 
relevant deployment focal point in UNHCR no later than two weeks after the end of the 
deployment, who will then submit it to the Standby Agency.    

 
 
 

file:///F:/Standby%20Partner%20Guide/Annexes/Annex%205%20-%20Performance%20Evaluation%20Form%20for%20Standby%20Staff.docx
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1.3 References 
 
Further information about administrative aspects of Standby Partnership arrangements is 
available in the following reference documents.   

 
UNHCR Policies (internal) 

 IOM/030-FOM/031/2011 “Affiliate workforce arrangements in UNHCR” 

 IOM/020-FOM/021/2012 “Policy on UNHCR-Provided Accommodations in the 
Field” 

 IOM/84-FOM/85/2012 “Rest and Recuperation (R&R) Framework” 

 IOM/85-FOM86/2012 “Policy on the Use of Vehicles in UNHCR” 
 

Guidance for Donors 

 “Making Contributions In Kind to UNHCR – A Guide for Donors”, updated in 
November 2012 (http://www.unhcr.org/505c795d6.html)  

 
Conventions 

 Convention on the Privileges and Immunities of the UN (13 February 1946) art VI 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
                           A base camp service package providing a mobile office at onset of an emergency.   ©UNHCR/IHP 

 
  

https://intranet.unhcr.org/intranet/unhcr/en/home/executive_direction/official_policies/iom-foms/2011_iom-foms/iom_030-fom_031_2011.html
https://intranet.unhcr.org/intranet/unhcr/en/home/executive_direction/official_policies/iom-foms/2012_iom_foms/iom02012.html
https://intranet.unhcr.org/intranet/unhcr/en/home/executive_direction/official_policies/iom-foms/2012_iom_foms/iom08412.html
https://intranet.unhcr.org/intranet/unhcr/en/home/executive_direction/official_policies/iom-foms/2012_iom_foms/iom08512.html
http://www.unhcr.org/505c795d6.html
http://www.unhcr.org/505c795d6.html
http://untreaty.un.org/cod/avl/ha/cpiun-cpisa/cpiun-cpisa.html
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2. How to Request a Deployment 
 

2.1 Steps to Take When Requesting a Deployment 

 

2.1.1 REQUESTING DEPLOYEES 

To request a deployment, the Field Office submits a request to the respective deployment focal 
point through the Regional Bureau together with clear and specific ToR.  The request should 
include the following information as per Annex 2: 

 

 Profile required 

 Location 

 Expected starting date and duration 

 Background information — conflict/country/region 

 Specification of operation 

 Main duties and responsibilities 

 Supervisor and reporting line 

 Skills required (language, technical, coordination, other) 

 Living conditions, accommodation 

 Gender and geographical restrictions due to security situation (if applicable) 

 Budget code to charge the deployment (when required) 

 Other relevant information (e.g. people with allergies, etc.) 
 
 

2.1.2 REQUESTING SUPPORT PACKAGES 
A request should be made to the relevant deployment focal point through the Regional Bureau.  
The Bureau and ECMS will review the request and, once agreed upon, ECMS will submit it to 
relevant Standby Agencies.  At the time of the request for support packages, relevant 
information on the above should be included along with the following additional information: 

 

 Type of support package required 

 Technical specifications of specialized equipment as required 
o background and type of the emergency operation 
o area, location and expected duration of the operation 
o brief description of the UNHCR team on the ground 
o safety and security  
o required lead time for deployment 

 Planning and budgeting 

 Funding, cost sharing 

 Handover strategy 

 Letter of Agreement (see Annex 6 for a template) 

 Staffing 
 
 

2.1.3 SELECTION OF DEPLOYEES  
 
The deployment request will be reviewed by the Regional Bureau and the respective deployment 
focal point. As applicable, the respective deployment focal point will also share the request with 
technical sections of support Divisions for their review.  Once it is agreed, the request will be 

file:///F:/Standby%20Partner%20Guide/Annexes/Annex%202%20-%20UNHCR%20Request%20for%20Support%20from%20Standby%20Partners.doc
file:///F:/Standby%20Partner%20Guide/Annexes/Annex%206%20-%20Template%20LoA%20for%20Service%20Package.doc


13 
 

forwarded to Standby Partner Agencies, which then will nominate suitable deployee candidates.  
After receiving CVs of shortlisted candidates, the UNHCR deployment focal point — in close 
collaboration with relevant Regional Bureau and technical divisions —will review the CVs and 
share those selected with the field for the final selection of the candidate.  A response should be 
received within 72 hours. 

 
 

2.2  Roles and Responsibilities of the Requesting Office 

 
Once a suitable deployee is selected, the following roles and responsibilities are incumbent upon 
the Requesting Office. 

 
 

2.2.1  SECURITY CLEARANCE 

If necessary, the Requesting Office applies for security clearance and informs the UNHCR 
deployment focal point when clearance has been granted. 

 
 

2.2.2   ARRIVAL OF DEPLOYEE 

The Requesting Office is responsible for arranging deployee pick-up and accommodation, as 
well as confirming to the UNHCR deployment focal point that these arrangements have been 
made, and confirm safe arrival of the deployee. 

 
 

2.2.3   REPORTING LINE 

In the initial briefing session, the supervisor shall make sure that reporting lines are clear.  

 
 

2.2.4   BRIEFING 

It is the responsibility of the supervisor, other senior staff and UNHCR FSA or UNDSS to brief 
the deployee upon arrival on the following.  

 

 ToR and work plan  

 UNHCR operation 

 Partners (implementing partners, operational partners, authorities, etc.) 

 Security situation  

 Security procedures including communication, call signs, warden system, MOSS and MORSS 

 Office structure and other admin related issues 

 Introduction to available facilities and equipment 

 Provision of equipment, i.e., radio and other relevant communication equipment 

 Relevant UNHCR policies and regulations 
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2.2.5   OFFICE FACILITIES 

The Requesting Office makes sure that the deployee has access to the same office facilities as 
UNHCR staff, i.e. office space, computer, transport, etc. 

 
 

2.2.6   SECURITY  

The Requesting Office includes the deployee in all UN security arrangements and ensures that 
the same security measures apply for the deployee as for UNHCR staff.  The Receiving Office 
should ensure that the deployees are reflected in the staffing list for security purposes. 

 
 

2.2.7   CHANGES IN TOR 

If the Requesting Office deems modifications in ToR necessary, this should first be discussed 
between the deployee and the direct supervisor.  If an agreement is reached, the Requesting 
Office informs the UNHCR deployment focal point, who in turn informs the Standby Partner 
Agency.  If the changes to the ToRs are significant (for example change in function and/or 
geographic area), agreement of the Standby Partner is required prior to implementation.  

 
 

2.2.8   EXTENSION OF DEPLOYMENT 

If an extension is required, the Requesting Office contacts the UNHCR deployment focal point 
one month before the end of the contract.  The request should include justification for the 
extension, time frame and potential changes in duty station and ToR, and must be submitted 
together with a duly completed PER.  The focal point will forward the request for extension to 
the Standby Partner Agency. 

 
 

2.2.9   HANDOVER 

If the deployee is being replaced, the Requesting Office should ensure that a proper handover, 
including a handover note, from the deployee to the person replacing him/her takes place in a 
timely manner. 

 
 

2.2.10   DEBRIEFING 

The Requesting Office should ensure that the deployee gives a full debriefing before leaving the 
duty station. 

 
 

2.2.11   PERFORMANCE EVALUATION REPORT (PER) 

At the end of assignment, the immediate supervisor of the deployee will complete the PER using 
the standard UNHCR format (Annex 5).  The PER should be signed by the supervisor, and a 
scanned version is to be submitted to the relevant deployment focal point, who in turn forwards 
it to the relevant Standby Partner Agency and, as applicable, UNHCR’s support Divisions.  The 
PER is an important tool for the Standby Partner Agencies to validate the performance of their 
staff and hence it is important that the PER appropriately addresses the performance of the 

file:///F:/Standby%20Partner%20Guide/Annexes/Annex%205%20-%20Performance%20Evaluation%20Form%20for%20Standby%20Staff.docx
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deployee.  It is critical that the Field Office completes PER and, as requested by Standby 
Agencies, provides honest feedback to the UNHCR deployment focal point in a timely fashion.   

 

 

 

 

 

 

 

 
An MSB team setting up an office and accommodation facilities for 

 UNHCR emergency operation in South Sudan, 2012   ©UNHCR/MSB 
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3. “Who dose What” Checklist: 

Standard Deployment Procedures 

 

  

P
re

-d
e
p

lo
y
m

e
n

t 

Steps Actions  

Responsibilities of 

UNHCR Standby Partner 

Requesting 
Office 

HQ  HQ Deployees 

1 Before Requesting 

Before requesting a deployment, 
the Requesting Office should:  

1.  Consider whether requesting a 
deployee is an operational 
imperative.  

2.  Consider whether the Field 
Office can meet the required 
administrative criteria, i.e. is able 
to provide and budget for 
expenses related to: office space, 
internal travel, travel to an R&R 
location. 

X       

2 Field Request 

Field Office submits a 
deployment request (Annex 2) 
and ToR to the relevant 
deployment focal point through 
the Bureau. 

X       

3 Review of Request 
UNHCR deployment focal point 
and the Bureau review ToR. 

  X     

4 
Focal Point Alerts 

Agency 

UNHCR deployment focal point 
forwards a request to Standby 
Partner Agencies (Annex 2). 

  X     

5 
Shortlisting 
Candidates 

Standby Partner Agency proposes 
suitable candidates and forwards 
their CVs to UNHCR 
deployment focal point. 

    X   

6 Screening CVs 

UNHCR deployment focal point, 
in close coordination with the 
Bureaux and, as applicable, 
support divisions, reviews the 
CVs and shares them with the 
Requesting Office for their 
consideration.  

  X     

7 
Clarification on 

Funding 

Where applicable, Standby 
Partner Agency clarifies all 
funding-related issues. 

  X X   

 

file:///F:/Standby%20Partner%20Guide/Annexes/Annex%202%20-%20UNHCR%20Request%20for%20Support%20from%20Standby%20Partners.doc
file:///F:/Standby%20Partner%20Guide/Annexes/Annex%202%20-%20UNHCR%20Request%20for%20Support%20from%20Standby%20Partners.doc
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P
re

-d
e
p

lo
y
m

e
n

t 

Steps Actions 

Responsibilities of 

UNHCR Standby Partner 

Requesting 
Office 

HQ HQ Deployees 

8 Candidate Selection 

Requesting Office confirms 
candidate to deployment focal 
point, who in turn contacts 
Standby Partner Agency to trigger 
deployment.  Standby Partner 
focal point to inform Standby 
Partner of unselected candidates. 

X X     

9 Undertaking 

Deployee signs the UNHCR 
Commitment and Code of 
Conduct.  Standby Partner 
Agency sends the documents to 
UNHCR deployment focal point. 

    X X 

10 Passport 

Standby Partner Agency sends a 
scanned copy of deployee’s 
passport to deployment focal 
point.  

    X   

11 
Security Training 

Certificates 

Standby Partner Agency provides 
the UNHCR deployment focal 
point with the deployee’s security 
training certificates upon his/her 
completion of Basic and 
Advanced Security in the Field. 

    X X 

12 

UN Certificate 
Application Form 

(Deployment Longer 
Than Six Months 

Only)  

Where applicable, the deployee 
fills out the UN Certificate 
Application Form and submits to 
UNHCR, through the Standby 
Partner Agency, two colour 
photos that meet ICAO 
standards. 

  X X X 

13 Medical Examination 

The Partner Agency ensures that 
the deployee is medically fit to 
deploy — in a few cases the 
deployee is responsible for the 
required medical examinations. 

    X X 

14 Briefing 
Standby Partner Agency briefs 
deployee. 

    X X 

15 Additional Briefing 
In some cases, deployees may 
pass through UNHCR HQ for 
additional briefing. 

  X X   

https://training.dss.un.org/consultants/index.php
https://training.dss.un.org/consultants/index.php
file:///F:/Standby%20Partner%20Guide/Guide%20Photo%20Standards.doc
file:///F:/Standby%20Partner%20Guide/Guide%20Photo%20Standards.doc
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  Steps Actions 

Responsibilities of 

UNHCR Standby Partners 

Requesting 
Office 

HQ HQ Deployees 

P
re

-d
e
p

lo
y
m

e
n

t 

16 Visa 

The Partner Agency will normally 
be responsible for obtaining visas.  
UNHCR deployment focal point 
will assist if necessary.  UNHCR 
deployment focal point or 
Requesting Office may prepare a 
letter of invitation to facilitate the 
visa issuance.  

(X) (X) X   

17 UN Certificate 

UNHCR deployment focal point 
processes UN Certificate 
Application Form when 
submitted by Partner Agency.  
The deployees submit to 
UNHCR, through the Standby 
Partner, two colour photos that 
meet ICAO standards.   

  X X X 

18 Travel Arrangements  

Standby Partner Agency arranges 
external travel for deployee and 
forwards itinerary to UNHCR 
focal point, who submits itinerary 
to Requesting Office.  

  X X   

19 Security Clearance 

Requesting Office is responsible 
for requesting security clearance 
through UNDSS TRIP system 
and informs UNHCR 
deployment focal point once 
security clearance is granted.   

X       

D
e
p

lo
y
m

e
n

t 

20 
Pick-Up 

Arrangements 

Requesting Office arranges pick-
up at airport, internal transport 
and accommodation upon arrival. 

X       

21 Briefing Upon Arrival 
Requesting Office arranges 
briefing of deployee, including 
security briefing. 

X       

22 Reporting Lines 

ToR and reporting line indicated 
in deployment request form 
(Annex 2) should be clarified 
upon arrival of the deployee.   

X       

23 
Local UNHCR ID 

Card 

Requesting Office is responsible 
for providing the deployee with a 
local UNHCR ID card. 

X       

file:///F:/Standby%20Partner%20Guide/Guide%20Photo%20Standards.doc
file:///F:/Standby%20Partner%20Guide/Annexes/Annex%202%20-%20UNHCR%20Request%20for%20Support%20from%20Standby%20Partners.doc
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D
e
p

lo
y
m

e
n

t 

 Steps Actions 

Responsibilities of 

UNHCR Standby Partner 

Requesting 
Office 

HQ HQ Deployees 

24 
Access to Working 

Facilities 

Requesting Office provides the 
deployee with office space; access 
to computer, vehicles, etc. 

X       

25 Changes in ToR 

Changes in ToR should first be 
discussed between the deployee 
and the direct supervisor.  The 
Requesting Office informs 
UNHCR deployment focal point, 
who contacts Standby Partner 
Agency for final approval. 

X X     

26 
Extension of 
Deployment 

Requesting Office contacts 
UNHCR deployment focal point 
one month prior to the end of 
contract.  Deployment focal point 
then forwards request to Standby 
Partner Agency, together with 
justification for extension and 
PER (Annex 5). 

X  X     

27 
Handover & 
Debriefing 

Requesting Office should ensure 
that the deployee will hand over 
his/her work prior to departure. 

X       

28 
Performance 

Evaluation Report 

Supervisor completes PER 
(Annex 5) and sends it to 
UNHCR deployment focal point, 
who submits it to Standby 
Partner Agency. 

X X     

P
o

st
-d

e
p

lo
y
m

e
n

t 29 
Return of UN 

Certificate 

The deployee is responsible for 
returning the UN Certificate to 
the Standby Partner Agency or 
directly to the UNHCR 
deployment focal point.  

  X   X 

30 Partner Debriefing 
Standby Agency debriefs its 
deployees.  

    X X 

31 
Payment Processing 

and Financial 
Reconciliation 

If reimbursable loan agreement or 
other cost-sharing mechanisms 
are in place, invoices, payments 
and other activities should be 
settled in a timely manner.  

X X X   

  

file:///F:/Standby%20Partner%20Guide/Annexes/Annex%205%20-%20Performance%20Evaluation%20Form%20for%20Standby%20Staff.docx
file:///F:/Standby%20Partner%20Guide/Annexes/Annex%205%20-%20Performance%20Evaluation%20Form%20for%20Standby%20Staff.docx
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4. Partner Agency Fact Sheets 
 

 

4.1  CANADEM 
         

Introduction 

 Established in 1996, CANADEM is a non-profit agency dedicated to advancing 
international peace and security through the rostering, rapid mobilization, and mission 
management of experts committed to international service.  

 CANADEM maintains a roster of over 16,000 experienced Canadian and international 
experts.  End-users include the United Nations, the Canadian government, inter-
governmental organizations, other governments, and non-governmental entities of all 
kinds.  Operations range from individual recruitments and deployments, to complex 
programme management and mission management including election observation, 
humanitarian assistance, and governance capacity building. 

 Through the RAP-Fund (CANADEM's Standby Project) funded by Canadian 
International Development Agency (CIDA), CANADEM rapidly deploys Canadian 
experts to support UN agencies' personnel needs during rapid-onset humanitarian 
emergencies.  RAP experts, serving with humanitarian cluster leads, improve the delivery 
of relief efforts (shelter, security, logistics, etc.) to successfully contribute to the well-
being of local and displaced vulnerable groups. 

 CANADEM's RAP experts provide immediate expertise through their many years of 
experience.  The experts have proven time and again that they can mobilize without delay 
and make crucial contributions under challenging circumstances.  

 CANADEM has become an integral UN Standby Partner, and holds memorandums of 
understanding (MOUs) with IOM, OCHA and key UN agencies such as FAO, UNDP, 
UNESCO, UNHCR, UNICEF and WFP to provide up to three months of staffing relief 
in times of sudden, urgent needs. 

 Since 2007, over 100 experts have been seconded to UN missions through the RAP-
Fund project. 

Deployable Personnel 

 From the larger general roster, CANADEM holds a pre-screened database of 800 
specialists in the different areas of the Standby Partnership. 

 These experts have been subsequently subdivided in different sectors according to UN 
needs (i.e. water and sanitation, child protection, logistics, humanitarian affairs, 
information management, etc.). 

 Many CANADEM experts are bilingual in French and English with knowledge of other 
languages. 

 CANADEM roster members can deploy in 48 to 72 hours.  
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Additional Information Regarding Deployments 

 CANADEM can only deploy experts who are legally entitled to work in Canada for no 
longer than three months. 

 Leave entitlement: During an emergency CANADEM deployees are not entitled to any 
leave (except for normal weekends) during the first three months. 

 Funding: CANADEM deployees are free of charge to UNHCR for three months — 
except for travel in-country/-region, which is payable by the UNHCR country office.  

Other Additional Information 

 The current Standby Agreement is an agreement between CANADEM and UNHCR. 

 CIDA, the funder, has to vet each request and agree to support it before CANADEM 
can search for suitable experts. 

 

For more details, please visit 

www.canadem.ca 

www.canadem.ca/home/en/deployment/humanitarian-deployments.html 

 

  

http://www.canadem.ca/
http://www.canadem.ca/home/en/deployment/humanitarian-deployments.html
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4.2  CDC 
 

 

Introduction 

 Centers for Disease Control and Prevention (CDC) is situated within the U.S. 
Department of Health and Human Services.  CDC headquarters is in Atlanta, Georgia, 
but it has staff placed throughout the world.  

 CDC works with partners throughout the United States and the world to: 

o monitor health,  

o detect and investigate health problems, 

o conduct research to enhance prevention,  

o develop and advocate sound public health policies,  

o implement prevention strategies, 

o promote healthy behaviours, 

o foster safe and healthful environments, 

o provide leadership and training.  

 Those functions together form the backbone of CDC’s mission and are shared by each 
of CDC’s component organizations.  The steps needed to accomplish this mission are 
based on scientific excellence, requiring well-trained public health practitioners and 
leaders dedicated to high standards of quality and ethical practice. 

Deployable Personnel 

 On behalf of UNHCR, CDC technical experts may be deployed from the International 
Emergency and Refugee Health Branch, the Division of Global Migration and 
Quarantine, or other specialized and/or regional offices as appropriate. 

 

For more details, please visit   

www.cdc.gov 

  

http://www.cdc.gov/
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4.3  DFID 

 

Introduction 

 The Department for International Development (DFID) coordinates the British 
government's response to humanitarian disasters and emergencies in overseas countries.  
In the event of a disaster or emergency, DFID works closely with other government 
departments, international and UN aid agencies and governments of affected countries, 
to get aid quickly to where it is needed most.  DFID also provides predictable, long-term 
financial support to its humanitarian partners.  These include UN agencies and NGOs. 

 The goals of DFID’s Conflict, Humanitarian and Security Department (CHASE) include 
preventing conflict and reducing poverty in fragile states, delivering world-class 
humanitarian assistance, and supporting justice and freedom from violence, particularly 
for women and girls.  CHASE responds to humanitarian needs arising from conflict and 
natural disasters.  It also works to identify emerging risks in order to build greater 
security and access to justice, and it seeks to improve the resilience of communities in 
order to prevent conflict situations arising or escalating and to reduce the damage of 
natural disasters.  

 CHASE’s Operations Team (CHASE OT) manages a database of qualified contractors 
for deployment to DFID’s operations worldwide as well as for secondment to the United 
Nations.  In addition, CHASE OT manages the deployment of UK’s UNDAC members. 

 DFID currently has standby arrangements with IOM, OCHA, UNHCR, UNICEF and 
WFP, and is currently negotiating new arrangements with FAO, UNDP and WHO.  

Deployable Personnel 

 CHASE OT currently has a database of 250 contractors, whose membership is not 
restricted by nationality criteria.  An expansion of the database is currently under way and 
will incorporate 400 contractors by the end of 2013.  If a suitable secondee is not found 
in its own database, CHASE OT can refer to external databases to find personnel.  

 Secondee Deployment Profiles: Humanitarian Affairs Officers, Air Transport Officers, 
Air Movement Officers, Information Management Officers, Reporting Officers, Cluster 
Coordinators, Monitoring & Evaluation Specialists, and Needs Assessment Coordinators.   

 Secondees are available for both emergency and non-emergency deployments.  
Deployments are for an initial deployment of six months and may be extended on a case-
by-case basis. 

Additional Information Regarding Deployments 

 Training: Secondees are required to undertake safety and security training soon after 
acceptance in the database.  Whenever this timing is not possible, DFID may send 
secondees on an appropriate training course immediately prior to deployment or it may 
grant a waiver for the deployment.   
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 Leave Entitlement: There is no set number of days for leave.  The secondee can take 
whatever number of days as a welfare break during deployment as long as their 
supervisor agrees.  

 Flight Entitlement: Secondees are entitled to a welfare break flight for every four 
months deployed. 

 R&R: Secondees are entitled to R&R in accordance with the policy at the duty station 
and in line with the relevant MoU. 

 PER: The secondee’s supervisor is required to undertake a performance evaluation with 
the secondee using the standard PER template agreed by the Standby Partnership. 

 DSA: Secondees will be provided with a daily subsistence allowance (DSA) for the 
duration of their deployment. 

 Accommodation: Secondees are reimbursed for accommodation on an “actuals” basis 
up to a rate specified by DFID at the outset of the deployment. 

 Health & Medical Insurance: Secondees are covered for the duration of their 
deployment by a personal accident and medical insurance, which includes a death-in-
service benefit, medical evacuation and provisions for war and extraordinary risks.  

 Medicals & Vaccinations: Secondees are reimbursed for a pre-deployment medical, 
vaccinations and prophylaxis for the country or region of the deployment. 

 Travel: DFID reimburses secondees for flights to and from the closest port of entry and 
the duty station.  The relevant UN agency covers all official travel costs in the country 
and region of the deployment. 

 Safety & Security: DFID requires agencies to provide details of the safety and security 
framework in which secondees will operate, and to develop their own safety and security 
instruction for the secondee.  Secondees will be required to adhere to the rules and 
regulations of the relevant UN Agency, UNDSS and DFID.  Secondees will need prior 
approval from DFID for any trips away from their duty station. 

 

For more details, please visit  

www.dfid.gov.uk 

  

http://www.dfid.gov.uk/
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4.4  DRC 
 

Introduction 

 Danish Refugee Council (DRC) was established in 1956 following the arrival in Denmark 
of 1,500 Hungarian refugees fleeing the Soviet invasion of Hungary.  DRC is a 
humanitarian, non-governmental, non-profit organization covering all aspects of the 
refugee cause.  DRC helps people affected by conflict in complex emergencies around the 
world, as well as refugees who have to build a new life in Denmark.  DRC aims to protect 
refugees as well as IDPs against persecution and to promote durable solutions.  DRC 
operates in more than 30 countries around the world. 

 DRC programmes are based on humanitarian principles and the Human Rights 
Declaration.  In 2006, DRC received HAP (Humanitarian Accountability Partnership) 
certification.  

 DRC manages a Standby Roster, established in 1991.  The DRC Standby Roster consists of 
approximately 350 highly-qualified and trained specialists available for rapid deployment to 
UN organizations and IOM.  DRC has standby agreements with FAO, IOM, OCHA, 
UNDP, UNFPA, UNHCR, UNICEF, UNRWA, and WFP. 

Deployable Personnel 

 Approximately 350 roster members.  Continual recruitment. 

 Profile areas cover: Protection, Child Protection, Humanitarian Affairs, Logistics, 
Emergency and Camp Management, Shelter and Site Planning, Cash and Voucher, and 
Information Management. 

 Most deployments are for three to six months, with some for a longer duration.  

 Roster members are available for both emergency and non-emergency deployments. 

Additional Information Regarding Deployments 

 Leave entitlements: From January 2013, DRC deployees accumulate 2.08 days of paid 
leave per month.  However, during emergencies, DRC deployees are not entitled to take 
any leave (except normal weekends and R&R) for the first three months. 

 Funding: DRC deployees are usually free of charge to UNHCR for three to six months 
— except for travel in-country/-region and travel to a R&R location, all of which is 
payable by the UNHCR operation.  For deployments of more than six months, cost 
sharing may be considered. 

Other Additional Information 

 The current Standby Agreement is a tripartite agreement between DRC, NRC and 
UNHCR.  The agreement was last revisited and signed in 2010. 
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 In 2007, DRC and UNHCR signed a MoU on strategic partnership.  This partnership 
MoU emphasizes the cooperation between the two agencies on protection and durable 
solutions, with a focus on livelihoods and reintegration in selected operations. 

 In 2012, DRC and UNHCR signed an Exchange of Letters on Areas of Expanded 
Cooperation as a reaffirmation of the 2007 Strategic Partnership MoU. 

 

For more details, please visit 

Danish: www.flygtning.dk 

English: www.drc.dk   
 

  

http://www.flygtning.dk/
http://www.drc.dk/
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4.5  DSB 

         

Introduction 

 The Norwegian Directorate for Civil Protection and Emergency Planning (DSB) was 
established in 2003.  The Directorate is the national public authority for municipal and 
inter-municipal fire services, for the local electrical safety inspection authorities, and for 
the county governors’ emergency preparedness and response work.  DSB is also 
responsible for professional and administrative follow-up of the Norwegian Civil 
Defence, the Emergency Planning College, the Norwegian Fire Academy and the Civil 
Defence’s regional schools. 

 As part of the Norwegian Emergency Preparedness System (NOREPS), DSB has 
established a support team concept called Norwegian Support Team (NST).  NST can be 
deployed at short notice — fully equipped and manned — for setting up a camp for 
approximately 50 persons, e.g. for UN personnel, thus helping them to concentrate fully 
on their main tasks.  The support services provided are accommodation, catering, 
transport, communications, office facilities and health services.  As of 2012, the NST 
concept can provide two complete base camps, each with a capacity of 50 persons plus 
15 staff in separate sleeping cabins, in all 65 persons per camp.  The personnel are taken 
from a pool consisting of approximately 50 trained individuals recruited on a voluntary 
basis from both inside and outside the Civil Defence Organization.  DSB also manages a 
small pool of ICT experts (seven persons) with relevant equipment, used mainly by the 
UNDAC system. 

Deployable Personnel 

 For use in emergency and non-emergency deployments, the DSB pool offers Team 
Leaders/Camp Managers, Electricians, Plumbers, Mechanics, Cooks, Nurses, Carpenters 
and ICT Experts — about 100 persons in all.  They are meant primarily for manning the 
NSTs, but on a case-by-case basis, they can be deployed for other missions upon request 
to DSB. 

Equipment/Support Packages 

 DSB offers two complete tent camps (NSTs), with modules: WATSAN, kitchen, 
accommodation, office tents, generators, heaters, air conditioners and some 
transportation facilities (land cruisers).  Additionally available are two ICT modules 
(satellite phones, radios and laptops) meeting IHP standards. 

Additional Information Regarding Deployments 

 Leave entitlement: During the first three months of an emergency, DSB deployees are 
not entitled to any leave (except for normal weekends). 

 Funding: Funding is determined on a case-by-case basis and ranges from full funding by 
the government of Norway to a cost-sharing arrangement with UNHCR, with other 
forms of funding possible. 
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 DSB is a member of the International Humanitarian partnership (IHP), bringing together 
the emergency management agencies of Denmark, Estonia, Finland, Germany, Sweden, 
and the United Kingdom of Great Britain and Northern Ireland.  The partnership aims 
to coordinate and share resources when mobilizing and deploying service package 
support to emergency situations.  More information can be found at: www.ihp.nu 

Other Additional Information 

 DSB yearly hosts UNHCR WEM at the DSB training centre in Starum, Norway. 

 

For more details, please visit 

Norwegian: www.dsb.no and www.sivilforsvaret.no  

English: http://www.dsb.no/en/toppmeny/English/  

  

http://www.ihp.nu/
http://www.dsb.no/
http://www.sivilforsvaret.no/
http://www.dsb.no/en/toppmeny/English/
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4.6  emergency.lu (Luxembourg Ministry of Foreign Affairs) 
 

 

 

 

 

Introduction 

 emergency.lu is a multilayer platform consisting of a) satellite infrastructure, including 
communication and coordination ground terminals for long-term deployment 
(NoSaCo® Regular and transportable antenna) as well as rapid deployment (NoSaCo® 
Rapid and inflatable antenna), and b) transportation of equipment to the disaster area 
within the first 12 to 20 hours.  The 24/7 basis of the emergency.lu platform is 
innovative and flexible, and it aims to improve the effectiveness of rapid response.  

 The standby agreement foresees that in case of an emergency, Luxembourg will within 24 
hours be prepared to initiate deployment of the service package to any location in the 
world. 

Deployable Personnel 

 Luxembourg through the emergency.lu project will make available short-term experts for 
deployment to support UNHCR operations.  Their expertise pertains to ICT and 
information management, and all short-term experts have fluency in English and/or 
French, depending on the requirement of the country of the deployment. 

 Luxembourg makes the services of selected short-term experts available to UNHCR for 
rapid mobilization and deployment.  The experts will be selected by Luxembourg in 
consultation with UNHCR. 

Additional Information Regarding Deployments 

Rapid deployment: 

 heavily rugged system supporting first relief in crisis situations 

 advanced communication services for disaster first-responders  

 preconfigured and ready to deploy  

 consisting of: NoSaCo® Rapid, Nomadic Satellite Communication system, and inflatable 
2.4m satellite antenna 

Long-term deployment: 

 powerful, high-performance satellite communication system suitable for long-term 
missions and a large number of users 

 advanced communication services available to all humanitarian organizations supporting 
disaster relief and reconstruction 

 preconfigured and ready to deploy 

 consisting of: NoSaCo® Regular and transportable system, and, 2.4m satellite antenna 
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Equipment/Service Package 

 Luxembourg Ministry of Foreign Affairs’ emergency.lu aims to improve the worldwide 
preparedness and rapid response capacity by covering the communication gap in the first 
hours and days after a disaster.  The 24/7 on-duty technical and expert staff are ready to 
leave within two hours. 

 The standby agreement between Luxembourg and UNHCR offers services in the 
following areas:  

o emergency.lu satellite-based telecommunication platforms fully equipped by 
Luxembourg to provide telecommunication and coordination services to UNHCR 
in humanitarian operations, either for a rapid deployment to support unforeseen 
emergency operations, or for longer-term deployment to support ongoing 
humanitarian operations;  

o experts on standby for short-term support missions with UNHCR emergency 
operations, with the objective to install, operate or dismantle an emergency.lu 
satellite-based telecommunication platform in relation to either rapid or longer-
term deployment; 

o innovation and transfer of knowledge in the areas of information and 
communication technology and information management.  

 

For more details, please visit  

www.emergency.lu  

  

http://www.emergency.lu/
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4.7  IHP 

         

Introduction 

 International Humanitarian Partnership (IHP) is a voluntary multinational cooperation 
between governmental emergency management agencies active in the field of 
humanitarian assistance.  These agencies are part of and are funded by their 
governments.  The IHP member agencies are Crisis Management Centre Finland (CMC), 
Danish Emergency Management Agency (DEMA), UK Department for International 
Development (DFID), Norwegian Directorate for Civil Protection and Emergency 
Planning (DSB), Estonian Rescue Board (ERB), Swedish Civil Contingencies Agency 
(MSB), and German Federal Agency for Technical Relief (THW). 

 The purpose of the IHP is to support humanitarian organizations to respond to natural 
disasters and complex emergencies, by providing rapidly-deployable support functions 
and services based on pooling the capacities of the IHP members.  The assistance is 
normally offered on an in-kind basis, but IHP support can also be cost-shared between 
the IHP and the requesting organization or fully covered by the requesting organization.  
The IHP is based upon voluntary participation, mutual interest and close cooperation, 
and involvement does not hinder members from responding to emergencies on an 
individual basis.  

 The IHP is an informal partnership grouped as a network, with the chairperson rotating 
every one and a half years.  Each member organization has an IHP focal point 
responsible for the IHP collaboration.  The IHP Secretariat and permanent focal point is 
provided by OCHA Field Coordination Support Section (FCSS) in Geneva. 

 The IHP delivers support in three different ways, namely deployments of experts, service 
packages and training.  The IHP’s core strength is swift deployment of its standardized 
service packages to emergency situations.  The service packages include emergency 
equipment and material, along with support staff to operate the equipment and services.  
The packages are flexible in size and scope, and their application is often based on a joint 
assessment with the requesting organization.   

 Requests for support should be channelled through the IHP chairperson, or through any 
of the agencies’ focal points.  Regarding deployments to UNHCR and other 
organizations, the IHP response is coordinated through one IHP member, acting as the 
IHP operational lead.  

Equipment/Service Packages 

Office and accommodation — Base Camp 

 The IHP Base Camp Module is a comprehensive field accommodation and office 
concept, providing living and/or working facilities for United Nations or other 
international humanitarian organizations.  The Base Camp concept is a high-quality 
tented solution that can be deployed within 48 hours of request and is suitable for 
temporary use up to 12 months.  
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 The concept consists of several different sub-modules and support staff to dispatch, 
assemble, maintain and hand over the equipment.  The sub-modules in the package are 
office, accommodation, reception, meeting rooms, kitchen, electricity, WATSAN 
facilities, tools and maintenance equipment, etc.  

 The Base Camp module is flexible in size and function, and can be delivered for 20 to 
200 personnel or even more.  

Office and accommodation — Light Base Camp 

 The main purpose of the Light Base Camp is to provide short-term and rudimentary 
working and living conditions in emergency operations.  The module provides basic 
office and accommodation for 10 staff for two to eight weeks.  

MOSS module (Minimum Operating Security Standards)  

 In emergencies where the security situation demands UN MOSS compliance, this IHP 
module can be provided to ensure that all staff members are equipped to meet minimum 
safety standards.  The module will be prepared on a case-by-case basis following UNDSS 
assessments and recommendations, and may include, for example, radio equipment, 
personal protection equipment, etc. 

Coordination Centre/Office Module (OSOCC) 

 The purpose of the OSOCC module is to provide a tented office and the necessary 
equipment for the set-up and management of an On-Site Operations Coordination 
Centre (OSOCC) with up to eight work stations.  The module provides high-speed 
internet access, wireless LAN, a laser printer and photocopier facilities. 

ICT module 

 The purpose of the ICT module is to provide information and communications 
technology support to a standard UNDAC, or equivalent, emergency response team of 
five to six people, operating in a location where the basic communication infrastructure is 
limited. 

 

For more details, please visit  

www.ihp.nu 

  

http://www.ihp.nu/
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4.8  Irish Aid 
Introduction       
  

 

 Irish Aid, the Development Cooperation Division of the Department of Foreign Affairs 
and Trade, and the Irish government’s programme of overseas development, together 
manage Ireland’s standby register under the Rapid Response Initiative.  

 In order to respond more effectively to sudden-onset emergencies in particular, the 
Rapid Response Initiative includes: 

o the pre-positioning and transportation of humanitarian supplies to disaster areas as 
appropriate; and  

o a register of highly-skilled individuals available for deployment at short notice to 
assist in an emergency relief effort. 

 Irish Aid and UNHCR signed a formal Standby Agreement on 28 June 2007. 

Deployable Personnel 

 The Rapid Response Initiative has a standby roster of approximately 190 individuals.  
Registered members cover a broad range of profiles, including Child Protection, Civil–
Military Coordination, Community Services, Emergency Programming, Health and 
Nutrition, Humanitarian Coordination, Engineers, ICT Experts, Information 
Management Officers, Logisticians, Protection Officers and Reporting Officers. 

 The Rapid Response Corps’s deployments are usually for six months; extensions are 
examined on a case-by-case basis only and are subject to the agreement of all parties. 

 The focus of the Rapid Response Corps is on sudden-onset, complex, protracted and 
forgotten humanitarian emergencies. 

Additional Information Regarding Deployments 

 Irish Aid deployees are independent contractors, not employees; therefore, they are not 
entitled to annual leave.  However, it is recommended that deployees should take two 
rest days per month of deployment.  Rest days should not be taken in the last week of 
deployment.   

 Irish Aid deployees are entitled to the same R&R that the agency affords to its own staff.  

Funding 

 During a deployment, Irish Aid will provide remuneration to the deployee as follows:  
o a daily stipend 
o a daily subsistence allowance 
o an accommodation allowance 
o any pre-departure medical expenses 

For more details, please visit  www.irishaid.gov.ie   

http://www.irishaid.gov.ie/
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4.9  MSB  

          
 

Introduction 

 The Swedish Civil Contingencies Agency (MSB) is the central emergency preparedness 
and management agency of the Swedish government, tasked to provide support 
domestically and internationally.  MSB’s goal is to enable and support other organizations 
to prevent, prepare for and respond to emergencies, both natural and conflict-related.  

 MSB’s international mandate is divided into four main components, namely 
Humanitarian Action, Disaster Risk Reduction, assistance within the area of Civil 
Protection, and mission support to EU peace–support operations.  MSB provides 
support mainly to the United Nations and European Union, but also to national disaster 
management agencies and non-governmental organizations.  

 The Swedish International Development Agency (Sida) is MSB’s main funding partner.  
Sida manages a rapid-response, emergency-account mechanism with dedicated annual 
funds for MSB, and funding is determined on a case-by-case basis.  Funding ranges from 
full funding by MSB, to cost sharing, to full funding by the requesting organization.  
Other forms of funding are possible, for example by a third party. 

 MSB has Standby Partner agreements with OCHA, UNDP, UNHCR, UNICEF, 
UNOPS/UNMAS and WFP, outlining the shared intention of the parties, scope of the 
collaboration, definition of roles and responsibilities for mobilization and deployment of 
human resources and assets, etc. 

 MSB’s core strength is providing rapidly-deployable personnel (as both individual experts 
and teams), emergency equipment and technical support services, along with organizing 
emergency preparedness and response training.  

Deployable Personnel 

 MSB has a roster of more than 1,000 experts, offering a wide variety of profiles and 
functions; the experts have gone through an extensive recruitment, selection and training 
process. 

 The normal length of deployment is three to six months but can be extended up to 12 
months or more. 

 Deployee profiles include 

o Administration (administration, finance, human resources)  

o Construction and support (civil and construction engineering, infrastructure, site 
planning, electricians, technicians, etc.) 

o Disaster management (emergency preparedness, disaster risk reduction and early 
recovery) 

o Environment (assessment, waste management and hazardous material) 



35 
 

o Humanitarian assistance (humanitarian affairs, emergency coordination, needs 
assessment) 

o IT and telecommunications 

o Information management (information management, reporting and GIS) 

o Logistics (supply and logistics officers, workshop and fleet management, and 
aviation) 

o Medical 

o Mine Action  

o Security 

o WATSAN 

Additional Information Regarding Deployments 

 Staff members deployed to the UN agencies under a Standby Agreement are contracted 
directly by the MSB and are granted the status of “Experts on Mission for the United 
Nations”.  Prior to taking up their duties, all deployees sign the MSB Code of Conduct, as 
well as the UNHCR Undertaking and the UNHCR Code of Conduct.  

 MSB normally covers the employee’s salary (subject to Swedish income tax), additional 
expenses allowance, subsistence allowance (if deployed outside duty station), inclusion in an 
insurance scheme, pension fund contributions, accommodation, and international travel to 
and from first point of entry. 

 Annual Leave: MSB deployees are entitled to 30 days of annual leave per year.  The 
opportunity to take annual leave during the contract period may vary, depending on the 
length and nature of the mission.  MSB will compensate for leave days not utilized if it is not 
possible to use them during the contract period.  Leave plans must be approved in advance 
by the UN agency to which the deployee is assigned. 

 R&R: MSB deployees are entitled to the same R&R as the UN agency they are deployed to, 
and will follow the relevant rules and practices.  UNHCR is responsible for arranging and 
covering for R&R travel to designated locations.  MSB will cover allowed additional expenses 
and will reimburse accommodation costs up to 100 US dollars per day, based on receipts. 

 A designated MSB programme officer will assist the deployee throughout the deployment.  
MSB also provides basic personal equipment (e.g. laptops, radios, work clothes), as well as 
psychosocial, medical and security advice, and the availability of a duty officer (24/7). 

Equipment/Service Packages 

 A service/support package is a standardized concept combining equipment and assets 
with support staff tasked to assemble, manage, maintain and hand over.  

 The size and functions of the packages vary according to the needs and requirements of 
the situation, and are often decided after a joint assessment carried out with the 
requesting organization.  

 The terms and conditions of a service–package deployment are specified in a Letter of 
Agreement, annexed to the Standby Agreement.  

 MSB has several service packages established for rapid deployment, namely:  
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o Office and accommodation 

o Fleet and workshops 

o Shelter and Camp Support Unit 

o Bridges 

o IT and telecommunications 

o Mine Action 

o WASH 

 MSB is a member of the International Humanitarian partnership (IHP), which brings 
together the emergency management agencies of Denmark, Estonia, Finland, Germany, 
Norway, Sweden and the United Kingdom of Great Britain and Northern Ireland.  The 
partnership aims to coordinate and share resources when mobilizing and deploying 
service package support to emergency situations.  More information can be found at: 
www.ihp.nu  

Other Additional Information 

 Request for support should be channelled through the MSB duty officer (tib@msb.se) or 
the emergency contact/hotline tel: +46 (0) 54 150 150 (24-hour service — calls go to the 
regional alarm centre, which connects to the MSB duty officer).  

 MSB hosts a wide range of emergency preparedness and response training, for example 
the UNHCR WEM. 

 

For more details, please visit   

www.msb.se 

  

http://www.ihp.nu/
mailto:tib@msb.se
http://www.msb.se/
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4.10  NRC 
 

 

Introduction        

 The Norwegian Refugee Council (NRC) is an NGO 
working with IDPs and refugees in more than 20 countries.  There are approximately 
2,600 employees worldwide. 

 NRC was founded after World War II, in 1946, to assist refugees in Europe.  Today 
NRC, an independent, private foundation, operates in Norway and around the world in 
close cooperation with the United Nations and other organizations. 

 NRC roster members can, within 72 hours, travel anywhere in the world to support 
international capacity in all stages of crisis, from prevention/early warning and response, 
to monitoring, reconstruction, conflict resolution, sustainable development and 
democratic governance.  

Deployable Personnel 

 NRC administers the NORCAP (Norwegian Capacity) roster.  In cooperation with the 
United Nations, NRC also administers ProCap (Inter-Agency Protection Standby 
Capacity Project), GenCap (the IASC Gender Standby Capacity Project) and ACAPS 
(the Assessment Capacities Project).  All together, NRC has more than 1,000 men and 
women in its emergency standby forces. 

 Roster members have various qualifications: Education Managers, Protection and Child 
Protection Officers, Cluster Coordinators in all sectors, Project Managers in different 
sectors, Community Services Officers, Logistics/Warehouse Managers, Humanitarian 
Affairs Officers with strong coordination skills, Information Managers, Water/Sanitation 
Officers, Emergency Health/Nutrition Officers, Public Health/Reproductive 
Health/HIV/AIDS Officers, Camp Management/Shelter/Site planning experts, Cash 
Voucher Experts with humanitarian experience. 

 NRC deploys personnel for six months with the possibility to extend six months. 

Additional Information Regarding Deployments 

 Leave entitlement:  During the first three months of an emergency, NRC deployees are 
not entitled to any leave (except for normal weekends). 

 Funding:  NRC deployees are usually free of charge to UNHCR for three to-six months 
— except for travel in-country/-region and travel to a R&R location, all of which is 
payable by the UNHCR operation. 

Other Additional Information 

 The current Standby Agreement is a tripartite agreement between NRC, DRC and 
UNHCR. 

http://www.google.com/imgres?imgurl=http://upload.wikimedia.org/wikipedia/commons/e/e4/Norwegian_Refugee_Council_ENG_logo.gif&imgrefurl=http://commons.wikimedia.org/wiki/File:Norwegian_Refugee_Council_ENG_logo.gif&usg=__KdHuHdu7AU0WT28SsgIWlleMxG8=&h=409&w=455&sz=8&hl=en&start=1&zoom=1&itbs=1&tbnid=h8RvPZemSyI1fM:&tbnh=115&tbnw=128&prev=/images?q=Norwegian+Refugee+council+logo&hl=en&sa=G&gbv=2&tbs=isch:1&ei=R35vTd-7D4fyrQeohsn1Dg
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 In 2006, NRC signed a MoU on Strategic Partnership with UNHCR.  This MoU focuses 
on closer cooperation between the two organizations in UNHCR’s cluster lead areas of 
Protection, Shelter, and Camp Coordination and Camp Management (CCCM).  Specific 
emphasis is placed on developing joint training activities. 

 

For more details, please visit 

Norwegian: www.flyktninghjelpen.no 

English: www.norcapweb.no, www.nrc.no 

 

  

http://www.flyktninghjelpen.no/
http://www.norcapweb.no/
http://www.nrc.no/
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 4.11  RedR Australia 

Introduction        

 RedR Australia’s mission is to relieve suffering in disasters by selecting and training 
personnel and then providing the competent and effective personnel to humanitarian relief 
agencies worldwide. 

 RedR Australia has Standby Partner Agreements with OCHA and UN agencies — UNHCR, 
UNICEF, and WFP.  It maintains a register of pre-screened and trained professionals who 
are available at short notice for deployment to humanitarian emergencies.  RedR Australia 
facilitates an extensive training programme for its personnel, for government departments, 
and for UN agencies, programmes and offices. 

Deployable Personnel 

 The RedR Australia Standby Register has a large pool of available, trained and experienced 
professionals. 

 Register personnel offer a broad range of profiles including:  public health, nutrition, 
protection (including child protection, sexual and gender-based violence, refugee status 
determination), logistics (supply chain, warehouse, fleet and air movement logistics), 
emergency coordination, information management, needs assessment, field safety advisors, 
engineering (including civil construction, roads engineering, site planning, shelter 
construction, WASH engineering, ICT, GIS and mapping), and Education in Emergencies. 

 The majority of deployments are for three to six months, with the possibility to extend. 

 Activities primarily support emergency response initiatives, but at times assist with 
emergency preparedness, DRR and DRM, resilience building and capacity development. 

Additional Information Regarding Deployments 

 RedR Australia pays salaries, superannuation and insurance for its deployees. 

 During an emergency, RedR Australia deployees are entitled to 20 days annual leave per year 
(pro rata).  Leave is usually taken at the conclusion of a deployment. 

 RedR Australia deployees receive support and assistance from a case manager in Australia 
for the duration of their deployment. 

Other Additional Information 

 Upon request, the RedR Australia Training Service can facilitate a wide range of training 
courses for UN or NGO personnel. 
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 For more information, contact Dominic Bowen, Manager, International Assignment 
Service: dbowen@redr.org.au 

 

For more details, please visit  

www.redr.org.au   

  

http://www.redr.org.au/
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4.12  Save the Children Norway 

        
 

Introduction 

 Save the Children Norway (SCN) is a member of Save the Children International (SCI), 
which consists of 30 member countries and operates in 120 countries.  

 Save the Children's vision is a world in which every child attains the right to survival, protection, 
development and participation.   

 SCN’s primary objective is to ensure that the rights of the most vulnerable children are 
respected and met.  The most vulnerable children are: children subjected to violence and 
abuse; children deprived of the education to which they are entitled; children separated 
from, or receiving inadequate support, from their families; children in armed conflicts 
and emergencies; and children living in poverty. 

 SCN provides personnel and technical assistance in the following areas: Education in 
Emergencies (EiE); Child Protection (CPIE); Disaster Risk Reduction/Climate Change 
Adaptation (DRR/CCA); and humanitarian advocacy. 

Deployable Personnel 

 SCN has an Emergency Standby Team comprising some 30 standby staff, with at least 15 
of them on standby for UNHCR deployment.  

 The roster members have various qualifications: education, child protection, community 
service, psychosocial support, situation analysis, assessment and evaluation, and training 
on all the above topics. 

 Initial deployment is normally three months, but may be extended up to a maximum of 
six months.  For education and child protection officers deployed to non-emergency 
situations, a period of six months will be possible at the outset of the deployment. 

 Deployments are available in emergencies as well as in emergency-like settings (such as 
mass repatriation or a sudden and unexpected refugee influx). 

Additional Information Regarding Deployments  

 Reporting:  SCN deployees shall submit an initial report three weeks after the 
commencement of the deployment.  At the end of the deployment the deployee will 
submit an End of Mission Report.  Both reports should be sent to Pillar II, DIP, 
UNHCR HQ.  

 Briefing:  UNHCR will provide SCN deployees with a specific briefing on the given 
operation. 

 Debriefing:  Deployees hold a debriefing at UNHCR HQ. 
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 Funding:  SCN deployees are usually free of charge to UNHCR for three to six months 
— except for travel in-country/-region and travel to a R&R location, all of which is 
payable by the UNHCR operation. 

Other Additional Information 

 SCN has signed a bilateral agreement with UNHCR. 
 

 

For more details, please visit 

SCN Norwegian: www.reddbarna.no  

SCN English: www.reddbarna.no/om-oss/english 

  

http://www.reddbarna.no/
http://www.reddbarna.no/om-oss/english


43 
 

4.13  SDC/SHA 
            

        

 

Introduction 

 The Swiss Humanitarian Aid Unit (SHA) was created in 1976 and is affiliated with the 
Swiss Agency for Development and Cooperation (SDC).  It operates under the aegis of 
both the Delegate for Humanitarian Aid and the Head of the SHA. 

 SDC/SHA has a long history of working with and supporting UN agencies.  It was the 
first organization to sign a MoU with WFP for the provision of emergency standby 
services (1996).  

 SDC/SHA activities are carried out before, during and after conflicts, crises and 
natural/technological disasters.  

Deployable Personnel 

 SHA has a roster of more than 650 personnel offering a wide range of technical and 
operational knowledge, including but by no means limited to: construction, WATSAN, 
logistics, cash, food security, management, monitoring, protection, and emergency 
response.  Most of the experts on the roster have extensive international humanitarian 
experience.  Junior experts ("Programme vert") can be deployed together with more 
senior SDC/SHA experts to gain experience and increase knowledge of UNHCR. 

 SDC/SHA experts can be deployed to SDC/SHA operations and programmes and/or 
seconded to multilateral partners.  Some roster members are not permanently on 
mission, as they maintain full-time employment elsewhere.  As a result, the average 
activation time of a SDC/SHA secondment is four weeks.  Duration of deployment 
varies typically from three to six months, but with some deployments planned for a year 
or longer.  Extending the duration of a mission is possible. 

Additional Information Regarding Deployments 

 Leave entitlement: During the first three months of deployment, SDC/SHA deployees 
shall not be entitled to any annual leave (except for normal weekends). 

 R&R: SDC/SHA covers all expenses related to R&R — this includes travel to a R&R 
location. 

 PER: The common template established by the relevant agencies was approved by 
SDC/SHA in 2012. 
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 Funding: SDC/SHA deployees are normally free of charge to UNHCR — except for 
travel in-country/-region, which is payable by the UNHCR operation.  DSA is not to be 
paid by UNHCR unless otherwise negotiated between UNHCR and SDH/SHA HQs. 

 

For more details, please visit  

SDC Homepage: www.deza.ch 

SDC Humanitarian Aid: www.deza.admin.ch/en/Home/Activities/Humanitarian_Aid 

   

http://www.deza.ch/
http://www.deza.admin.ch/en/Home/Activities/Humanitarian_Aid
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4.14  THW Germany 
 

 

Introduction 

 The German Federal Agency for Technical Relief (THW) is a governmental civil 
protection agency located in the Ministry of the Interior, with the legal mandate to 
provide technical support following disasters nationally and abroad. 

 THW has been engaged internationally since 1953 and has supported humanitarian 
projects and operations in more than 130 countries. 

 THW’s activities abroad are carried out on behalf of the Federal Ministry of the Interior 
in close coordination with the German Foreign Office. 

Deployable Personnel 

 THW draws its resources from a base of 80,000 volunteers nationally, around 1,200 of 
whom are specialists trained and experienced in international deployment. 

 Profiles of specialists include: engineers, logisticians, camp experts, water treatment 
experts, IT specialists, search and rescue experts, etc. 

 The usual deployment period is four to six weeks.  For longer-term missions, teams are 
rotated, with a core group of long-term experts remaining on site. 

Equipment/Service Packages 

 THW offers a range of service packages for international deployments.  These include: 
WATSAN, base camp support, logistics, ICT/Administration modules, mechanical 
engineering, road/bridge building, civil engineering, etc.  

Additional Information Regarding Deployments 

 Funding is on a case-by-case basis and ranges from full funding by THW to a cost-
sharing arrangement or funding provided by UNHCR. 

Other Additional Information 

 In its training centre, THW regularly hosts the UNHCR WEM, the Training on 
Information Management in Emergencies (TIME) and other humanitarian training 
courses and exercises. 

 Besides being a standby partner with UNHCR, THW is a partner with WFP.  Moreover, 
it cooperates with DPKO, ECHO, OCHA, UNDP, UNICEF, etc. 

 Since 2010, THW has been a member of the IHP, an association of seven European civil 
protection agencies that jointly support UN agencies, the European Union and various 
humanitarian organizations by providing base camps, IT support, vehicles and 
coordination infrastructure.   
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For more details, please visit 

German: www.thw.de 

English:  http://www.thw.de/EN 

  

http://www.thw.de/
http://www.thw.de/EN
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4.15  Veolia Environment Foundation 

Introduction       

 Veolia Environment Foundation is the corporate foundation of Veolia Environment 
Company.  Veoliaforce, the operational entity of the foundation providing technical 
expertise to partners, was created in 1998.  Veoliaforce relies on a roster of more than 
500 volunteers that can be seconded to partners in the field.  With more than 15 
nationalities represented in the roster, Veoliaforce can provide a wide range of technical 
expertise such as: 

o emergency WASH assessments 
o assessment of water treatment systems 
o assessment of water distribution networks 
o assessment of urban/periurban waste water systems 
o assessment of water quality 
o emergency water treatment (through both expertise and equipment) 
o training on WATSAN (treatment, maintenance, design, quality) 
o assessment of waste management systems 
o use of alternative energy (e.g. hybrid systems, solar technology) 

Deployable Personnel 

 Upon request from UNHCR, Veolia Environment Foundation can deploy its volunteers 
for up to four weeks. 

Equipment/Service Packages 

 Veolia Environment Foundation in its Paris-based warehouse has on standby two types 
of emergency water treatment equipment: 

o Aquaforce 500 is a light system using ultrafiltration/chlorination technology to 
provide water to up to 2,000 beneficiaries.  Depending on needs, several units can 
be deployed in parallel. 

o Aquaforce 5,000 is a system designed for IDP/refugee camps to provide water to 
up to 5,000 beneficiaries.  The process of treatment is clarification/sand 
filtration/activated carbon filtration/disinfection.  Depending on needs, several 
units can be deployed in parallel. 

o In Paris, 15 Aquaforce 500 and 15 Aquaforce 5,000 units are ready for rapid 
deployment. 

 

 

For more details, please visit  

http://www.fondation.veolia.com/en 

  

http://www.fondation.veolia.com/
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4.16  White Helmet Commission 

Ministry of Foreign Affairs and Worship, Argentina 

         

Introduction 

 White Helmets (WH) is a humanitarian initiative of the government of Argentina aiming 
to prevent and respond to socio-natural disasters and contribute to the struggle against 
hunger and poverty.  Its work model is based on disaster risk reduction, local capacity 
building and the organization and mobilization of volunteers.  As a specialized agency for 
humanitarian assistance, it develops actions based on the principles of solidarity, 
cooperation, participation and humanitarianism. 

 Endorsed by the United Nations General Assembly (UNGA) in 1994 and the 
Organization of American States (OAS) in 1998, WH benefits from the voluntary 
funding received by both the UNGA and the OAS.  Operationally, WH develops its 
actions under the appeals of OCHA and works jointly with numerous UN Agencies such 
as FAO, PAHO, UNISDR, UNV, WFP, and WHO. 

 WH has signed a MoU (October 2011) with UNHCR to deploy WH volunteer teams to 
support UNHCR operations. 

Deployable Personnel 

 WH relies on a database that includes professional and specialist volunteers as part of 
qualified teams working in: 

o Emergency Logistics Support (including integral emergency supplies 
management) 

o Camp Coordination and Management (including WASH) 
o Emergency Health (including psychosocial support) 
o Needs Assessment 
o Information Management 

Additional Information Regarding Deployments 

 WH–UNHCR joint responsibilities: Selection of volunteers and determination of leave 
entitlement 

 UNHCR responsibilities: Visas, office space, support staff, equipment and other 
resources necessary to carry out assigned tasks, travel arrangements within the country or 
region of deployment, same protection and physical security measures as for UNHCR 
staff   
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 WH responsibilities: Certificate of good health, screening of roster candidates, overseas 
travel arrangements, payment of all salaries and benefits 

 
For more details, please visit 
www.cascosblancos.gov.ar 
 
 

http://www.cascosblancos.gov.ar/
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Annex 1  Summary of Active Standby Partners and UNHCR Focal Points 

 

  

Partner Agency 
Responsible 

Section/Division 
at UNHCR HQ 

Focal Point at 
UNHCR HQ 

1 

CANADEM 

 

CANADEM manages Canada’s Civilian Reserve Roster of more than 
16,000 Canadian and international experts.  It can forward screened 
candidates in 48 to 72 hours for three-to-six-month deployments to 
emergencies.  Areas of expertise: protection, logistics, health, WASH 

and field safety.   

ECMS/DESS 
Johanna Haener 

haener@unhcr.org 
+41 22 739 8483 

2 

Centers for Disease Control and Prevention  (CDC) 
(The United States Public Health Service – PHS) 

 

CDC has a core team of Technical Experts who on short notice can be 
deployed for health and nutrition assessments.  CDC also provides 
technical assistance on e.g. prevention and control of communicable 
diseases, maternal and child health activities, sanitation and water 
supply.  Deployments are available in emergencies and in post-
emergency phases.  

PHHIV/DPSM 
Marian Schilperoord 
schilpem@unhcr.org 

+41 22 739 8315 

3 

UK Department for International Development (DFID) 

 

DFID maintains a database of staff with general skill profiles for rapid 
deployment to UNHCR humanitarian operations for an initial period 
of up to three months.  It also allows UNHCR to access its stockpile 
of relief items.   

ECMS and 
SMS/DESS 

Individual Deployment 
Johanna Haener 

haener@unhcr.org 
+41 22 739 8483 

 

Stockpile 
Mats Hultgren 

hultgren@unhcr.org 
+41 22 331 5675 

4 

Danish Refugee Council (DRC) 

 

DRC maintains a standby roster with about 350 roster members. 
Profiles cover: Protection, Child Protection, Humanitarian Affairs, 
Logistics, Shelter and Site Planning, Emergency and Camp 
Management, Cash & Voucher, Information Management (database).  
Deployments are available for both emergencies and non-emergencies. 

ECMS/DESS 
Johanna Haener 

haener@unhcr.org 
+41 22 739 8483 

5 

Norwegian Directorate for Civil Protection and Emergency 
Planning (DSB) 

 

Standby teams of DSB employees are available to UNHCR for rapid 
mobilization and deployment, fully equipped with service packages 
needed for emergency situations.  Areas of expertise are: Base Camp 
Management, Office Support (prefabs or tents), ICT/Communications 
Support, Logistics, Transport.  Deployments are possible to any 
location within 72 hours for a period not exceeding six months.   

ECMS/DESS 

Individual Deployment 
Johanna Haener 

haener@unhcr.org 
+41 22 739 8483 

 

Service Package 
Urara Furukawa 

furukawa@unhcr.org 
+41 22 739 8661 

 

mailto:haener@unhcr.org
mailto:schilpem@unhcr.org
mailto:haener@unhcr.org
mailto:haener@unhcr.org
mailto:aener@unhcr.org
mailto:furukawa@unhcr.org
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 Partner Agency 
Responsible 

Section/Division 
at UNHCR HQ 

Focal Point at 
UNHCR HQ 

6 

emergency.lu (Luxembourg Ministry of Foreign Affairs)  

 

emergency.lu is a multilayer platform consisting of satellite 
infrastructure and capacity, communication and coordination services, 
satellite ground terminals for long-term and rapid deployment, and 
transportation of equipment and technical experts to the disaster area. 

ECMS/DESS 

and  

DIST  

Jens Hesemann 
hesemann@unhcr.org 

+41 22 739 8909 
 
 

Yogendra Joshi 
joshi@unhcr.org 
+41 22 331 5860 

7 

International Humanitarian Partnership (IHP) 

 

IHP is a network of emergency management agencies from the 
governments of Denmark, Estonia, Finland, Germany, Norway, 
Sweden and the United Kingdom of Great Britain and Northern 
Ireland.  IHP’s core strength is to provide technical, logistical and 
material support through standardized service packages deployed to 
emergency situations.  

ECMS/DESS 
Urara Furukawa 

furukawa@unhcr.org 
+41 22 739 8661 

8 

Irish Aid 

 

Irish Aid administers a standby register of 64 members. The 
membership profiles include: Humanitarian Specialists (i.e. Protection, 
Emergency Programme and Reporting Officers), Logisticians, ICT 
Experts, Engineering and Environmental Specialists, Public Health 
Officers and Mine Action Specialists.  Deployments are available in 
humanitarian emergencies — both sudden-onset and more complex, 
protracted emergencies.  Irish Aid also allows UNHCR to access its 
stockpile of relief items.   

ECMS and 
SMS/DESS 

Individual Deployment 
Johanna Haener 

haener@unhcr.org 
+41 22 739 8483 

 
 

Stockpile 
Mats Hultgren 

hultgren@unhcr.org 
+41 22 331 5675 

9 

Swedish Civil Contingencies Agency (MSB) 

 

MSB maintains a roster of approximately 1,000 experts and manages 
several service packages, including support staff.  Experts and service 
packages are available to UNHCR for rapid mobilization and 
deployment.  Areas of expertise are: Base Camp Management, Office 
Support (prefabs or tents), ICT, Logistics/Transport, WASH, 
Information Management, Construction, Environmental experts, etc.  
Deployments are available to any location within 72 hours for a period 
normally not exceeding six months.   

ECMS/DESS 

Individual Deployment 
Johanna Haener 

haener@unhcr.org 
+41 22 739 8483 

 
 

Service Packages 
Urara Furukawa 

furukawa@unhcr.org 
+41 22 739 8661 

10 

Norwegian Refugee Council (NRC) 

 

NRC maintains an Emergency Standby Force with over 800 members 
under NORCAP.  The Emergency Standby Force covers a wide 
profile area including protection, child protection and education, 
logistics, aviation, construction and IT/telecommunications. 
Deployments are available mainly for emergencies.  NRC also 
administers ProCap, GenCap and ACAPS rosters. 

ECMS/DESS 
Johanna Haener 

haener@unhcr.org 
+41 22 739 8483 

mailto:hesemann@unhcr.org
mailto:joshi@unhcr.org
mailto:furukawa@unhcr.org
mailto:haener@unhcr.org
mailto:hultgren@unhcr.org
mailto:haener@unhcr.org
mailto:furukawa@unhcr.org
mailto:haener@unhcr.org
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 Partner Agency 
Responsible 

Section/Division 
at UNHCR HQ 

Focal Point at 
UNHCR HQ 

11 

RedR Australia 

 

RedR Australia administers a roster of 400 trained professionals.  
Register members cover a broad range of profiles based mainly in 
engineering and logistics.  Profile areas include e.g. shelter and site 
planning, construction, structural education in emergencies, electricity 
generation and supply, water supply and distribution.  Deployments 
are available mainly for emergencies. 

ECMS/DESS 
Johanna Haener 

haener@unhcr.org 
+41 22 739 8483 

12 

Save the Children Norway (SCN) 

 

The agency maintains a roster of 30 standby staff.  Deployee profiles 
are: Child Protection Officers, Community Service Officers and 
Education Advisors.  Deployments are available in emergencies and 
emergency-like settings. 

 

Child Protection 
Unit/DIP 

Monika Sandvik-Nylund 
sandvikln@unhcr.org 

+41 22 739 8648 

13 

The Swiss Agency for Development and Cooperation/Swiss 
Humanitarian Aid Unit (SDC/SHA) 

 

SDC/SHA administers a roster of more than 650 members.  The 
roster covers mainly technical profiles such as construction, 
WATSAN, logistics and shelter.  Protection Officers are also 
deployable.  Deployments are available in both emergencies and non-
emergencies. 

ECMS/DESS 

 

DPSM 

Johanna Haener 
haener@unhcr.org 
+41 22 739 8483 

14 

THW Germany 

 

The German Federal Agency for Technical Relief (THW) has a pool of 
more than 1,200 specialized volunteers who are trained and 
experienced and can be deployed internationally for four to six weeks. 
Profiles include engineers, logisticians, camp managers, water 
treatment experts.  THW also offers a range of service packages 
including WATSAN, base camp support, and civil engineering.   

ECMS/DESS 

Individual Deployment 
Johanna Haener 

haener@unhcr.org 
+41 22 739 8483 

 
 

Service Package 
Urara Furukawa 

furukawa@unhcr.org 
+41 22 739 8661  

15 

Veolia Environment Foundation 

 

For UNHCR emergency operations, Veolia offers from its roster fully-
equipped support teams specializing in WASH, energy supply, and 
public transportation.  Deployments are normally expected to last 
three to four weeks.  UNHCR and Veolia also collaborate to develop 
emergency training.   

DPSM/PHHIV 

Dominique Porteaud 
porteaud@unhcr.org 

+41 22 739 7620 
 

16 

White Helmet Commission (Ministry of Foreign Affairs, 
International Trade and Worship of Argentina) 

 

White Helmets offers the services of selected personnel for rapid 
mobilization and deployment (one to six weeks) to UNHCR 
emergency operations.  Areas of expertise include: engineers, 
logisticians, IT, information management and medical professionals. 

ECMS/DESS with 
the Bureau for 

Americas 

Johanna Haener 
haener@unhcr.org 
+41 22 739 8483 

mailto:haener@unhcr.org
mailto:sandvikln@unhcr.org
mailto:haener@unhcr.org
mailto:haener@unhcr.org
mailto:furukawa@unhcr.org
mailto:porteaud@unhcr.org
mailto:haener@unhcr.org
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Annex 2:  Request for Support from Standby Partners 

 

To : Johanna Haener 

 Focal Point Standby Arrangements 

 haener@unhcr.org 

 

CC : Catherine Meylan 

         meylan@unhcr.org 

 

  

Date: 

1. Name and position of 
Requesting Officer: 

 

 

2. Title and level of post for 
which a standby personnel is 
requested: 

 

 

3. Country: 
 

 

4. Duty station: 
 

 

5. Starting date and time-frame 
of assignment: 

 

 

6. Will office space and working 
tools be provided? 

 

 

Yes                                               No  

7. Are the terms of reference 
attached to this request? 

               (please send electronically) 

 

Yes                                               No  

8. Justification (explain why 
post is urgently needed and 
why current UNHCR capacity 
cannot cope) 

 

9. What is the longer term 
staffing plan after SBP 
temporary support period  
(where relevant) ? 

 

10. UN security level in-
country/duty station: 

 

 

11. Special medical requirements 
(vaccinations etc.): 

 

 

12. Direct supervisor of deployee 
(name, position, grade): 

 

 

 

13. Focal point for practical 
arrangements related to 
deployment (security 
clearance, pick-up at airport, 
booking of hotel, briefing 
etc.) 

 
Contact numbers and e-mail 

 

 

14. Focal point for the 
performance evaluation: 
(mid-term and end of Mission) 

 

15. Approval and signature by 
UNHCR Head of 
Office/Representative 
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Annex 3: UNHCR Undertaking 

 

Undertaking 

 

I, the undersigned, as a member of the personnel of [NAME OF AGENCY] made available to the United 

Nations pursuant to an agreement between the United Nations High Commission for Refugees 

(“UNHCR”) and [NAME OF AGENCY] dated [INSERT DATE] for the contribution of personnel to the 

[IDENTIFY UNHCR FIELD OFFICE LOCATION], hereby undertake to abide by the following: 

(a) I understand that, as a member of the personnel of [INSERT NAME OF AGENCY], I shall not be 

considered in any respect as being an official or a staff member of the United Nations or of UNHCR; 

(b) I further understand that, while performing functions for UNHCR, I will be considered as an “expert 

on mission” within the meaning of article VI, sections 22 and 23, of the Convention on the Privileges and 

Immunities of the United Nations and of any application coo-operation agreement between UNHCR and 

the location of my deployment; 

(c) I shall perform my functions under the authority of, and in full compliance with the instructions of, the 

head of the UNHCR office in [INSERT LOCATION OF DEPLOYMENT], or any person acting on his or 

her behalf; 

(d) I shall respect the impartiality and independence of the United Nations and shall not seek nor accept 

instructions regarding my functions as a member of the personnel of [NAME OF AGENCY] from any 

Government or from any authority external to the United Nations; 

(e) I shall refrain from any conduct that would adversely reflect on the United Nations or UNHCR and 

shall not engage in any activity that is incompatible with the aims and objectives of the United Nations or 

UNHCR or the exercise of my functions; 

(f) I shall exercise the utmost discretion in all matters relating to my functions and shall not communicate, 

at any time, without the authorization of the head of the UNHCR office in [INSERT LOCATION OF 

DEPLOYMENT] to the media or to any other institution, person, Government or other authority external 

to the United Nations or UNHCR, any information that has not been made public, and which has become 

known to me by reason of my functions.  I shall not use any such information without the authorization of 

the head of the UNHCR office in [INSERT LOCATION OF DEPLOYMENT], and, in any event, such 

information shall not be used for personal gain. These obligations do not lapse upon termination of my 

assignment; 

(g) I shall comply with all rules, regulations, procedures, instructions or directives issued by UNHCR and 

the head of the UNHCR office in [INSERT LOCATION OF DEPLOYMENT].  

(h) During the entire period of my deployment to UNHCR’s operation, I shall comply with all rules, 

regulations, instructions, procedures, orders or directives given by UNHCR or the United Nations, 

including the attached UNHCR Code of Conduct which I have been requested to sign and the Regulations 

Governing the Status, Basic Rights and Duties of Officials other than Secretariat Officials, and Experts on 

Mission (ST/SBG/2002/9), and take necessary measures to prevent the occurrence of any abuse of any 

privileges or facilities accorded to me. 

 

(i) I understand that non-compliance on my part with any of the above obligations during the performance 

of my functions may result in my immediate repatriation. 
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_________________________ 

Name printed in block letters 

_________________________ 

Signature 

_________________________ 

Date 
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Annex 4:  UNHCR Code of Conduct 

 

 

 

 

 

The UNHCR Code of Conduct is intended to serve as an illustrative guide for staff and other people 

working for - or otherwise associated with - UNHCR to make ethical decisions in their professional lives 

and, at times, in their private lives. 

 

It is a moral code that does not have the force of law. It is designed to assist staff and other people 

working for or otherwise associated with UNHCR to better understand the obligations placed upon their 

conduct by the terms of their association with UNHCR. 

  

I have read the UNHCR Code of Conduct and I understand that I am expected to live up to the standards 

of behavior described therein.  

 

I have also read, and accept to be bound by, the standards of conduct contained in ST/SGB/2003/13 on 

“Special Measures for Protection from Sexual Exploitation and Sexual Abuse”. 

 

 

 

 

Name:  

 

Functional Title:       

 

Current Duty Station:       

 

Date:       

 

 

 

 

Signature: _______________________________ 

 

This form must be returned to your respective Administrative Officer or Human Resources Assistant in order to be placed on 

file. 

 

For further information or queries on the UNHCR Code of Conduct, email:  hqcc01@unhcr.ch 

      

 

UNHCR CODE OF CONDUCT 

mailto:hqcc01@unhcr.ch


57 
 

 

 

PERFORMANCE EVALUATION FORM FOR STANDBY STAFF 

PART 1 - Basic Information 

(To be completed by the Supervisor) 

NAME (LAST, FIRST) 
 
 

 

 

TITLE OF POST 
 
 

DUTY STATION (Country) 

 

SECONDING AGENCY 

 

FUNCTION (a brief description of key tasks) 
 

PERIOD OF ASSIGNMENT: 
 

FROM:                                              TO:       

 

 

PART 2  - Key Assignments and Objectives of  Deployment 
(As stated in the terms of reference. To be completed by the Supervisor and the Standby Staff) 

 

Planned Key Assignments and 

Objectives* 

 

 
Self-assessment and comments by 

Standby Staff on achievements, indicating 
if objectives  were met 

Evaluation and Comments by Supervisor 

 

(1) 

 
 

 
 

 

(2)  

 
 

  

 
(3) 

 
 

  

 
(4) 

  

* To be completed upon the arrival of the Standby Staff. 

 
 

 

 

 

PART 3 Performance Evaluation 
 

RATINGS Unsatisfactory 

Only 

Adequate Satisfactory Very Good Exceptional 

 

Technical competencies  

(Job competence, technical know-how an 

understanding) 

□ □ □ □ □ 

 

Work relations/interpersonal skills  
( Relations with other staff, Government and/or 

Implementing Agencies) 

□ □ □ □ □ 

 

Communication skills 

(Expression of ideas and thoughts, both in oral and 

in writing) 

□ □ □ □ □ 

 

Commitment/ Attitude 

( Dedication, initiative, enthusiasm, interest) □ □ □ □ □ 
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GENERAL COMMENTS on Staff’s overall performance:  
 

 

 

 

 
 

 

 

 

 
 

 

 

 

INSTRUCTIONS AND GUIDELINES 

 

1. The following guidelines should be used in evaluation the Standby Staff’s performance. They are aimed at ensuring consistent 

application of evaluation rating by the evaluating officers: 

Unsatisfactory:  The performance/quality of service failed to meet the minimum standards of acceptability. The lack of required 

quality contributed to the complete or near failure of the deployment. 

Only Adequate:  The performance/quality of service was only adequate. More had in fact been expected. On the other hand, the 

deficiency was not so grave as to jeopardize the objectives of the deployment. 

Satisfactory:  The performance/quality of service was sufficient for the satisfactory completion of the deployment. 

Very good: The performance/quality of service was of a higher standard than expected and resulted in a fully satisfactory 

completion of the tasks given to the Standby Staff. 

Exceptional:  The rating should be reserved for Standby Staff whose performance/quality of service was of an exceptional 

degree, and therefore considered worthy of special note. 

2. Part 1 and Part 2 of the form should be completed upon arrival of the Standby Staff.  The remaining parts should be completed before 

the departure of the Standby Staff.  

3. It is essential to bear in mind that the performance/quality of service should be evaluated in terms of the objectives and requirements 

of the deployment for which s/he was engaged. 

4. The completed form with signatures should be submitted to Standby Arrangements/EMPOS Geneva and to the Standby Staff. 

 

 

Once completed, kindly send it back to ECMS, Johanna Haener (haener@unhcr.org) 

and Catherine Meylan (meylan@unhcr.org) 

RECOMMENDATION by Supervisor:  

Standby Staff should be considered for: (tick one) 

 
 

      Deployments with the same type of tasks as this one 

 

      More complex and difficult tasks 

 

      Less demanding tasks only 

 

      Tasks in a different technical area 

 

      Should NOT be considered for future deployments 

 

 

Supervisor's name:                                   Title:                                     Signature:                            Date:      

PART 4 – Standby Staff’s Review of Ratings/Assessment by the Supervisor 

 Agree with the above evaluation                                                   Do not agree with the above evaluation 

GENERAL COMMENTS by the Standby Staff: 
Comment, for example, on your overall performance and on any strengths, skills or qualities which you possess. 
 

 
 

 

 
 

COMPETENCY DEVELOPMENT AND TRAINING NEED: 

Please indicate your need ( if any) for further job-related training: 
 

 

 

 

Standby Staff’s Initials:                         Date:                  

mailto:meylan@unhcr.org
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Annex 6:  Template LoA for Service Package 

 

 

 

 

LETTER OF AGREEMENT 

ON DEPLOYMENT OF A SERVICE PACKAGE  

TO XXXLOCATIONXXX 

 

BETWEEN 

THE OFFICE OF THE UNITED NATIONS HIGH COMMISSIONER FOR REFUGEES (UNHCR) 

 

AND 

 

[STANDBY PARTNER AGENCY] 

 

 

WHEREAS the Office of the United Nations High Commissioner for Refugees (hereinafter referred to as 

“UNHCR”) has requested support in the form of Service Packages in accordance with the Emergency Standby 

Agreement between UNHCR and the [STANDBY PARTNER AGENCY] (hereinafter referred to as “XX”) signed 

on XX DATE XX and which forms an integral part of this Letter of Agreement.  

 

WHEREAS THW has agreed to DESCRIPTION OF SERVICE PACKAGE AND LOCATION (hereinafter referred to 

as the “Project”). 

 

WHEREAS UNHCR, and [STANDBY PARTNER AGENCY] are hereinafter referred to individually as “Side” and 

collectively as “Sides”. 

 

WHEREAS this Letter of Agreement on Deployment of a Service Package to XXLOCATIONXX between UNHCR 

and [STANDBY PARTNER AGENCY] (hereinafter referred to as the “LOA”) outlines the modalities of 

cooperation and implementation of the Project, the Sides have agreed as follows:    

 

 

ARTICLE 1 

PURPOSE 

 

1.1 This LOA outlines the framework and provides the basis for commitments and financial arrangements 

incidental to XX PROJECT DESCRIPTION AND LOCATION XX.  The Project is intended to provide essential 

support to UNHCR staff in order to assure the means to maintain presence, to live and work in the area in order to 

respond adequately to the needs of the affected population.  

 

1.2 Summary of objectives and specifications  

 

ARTICLE 2 

SCOPE 

 

2.1  This LOA covers the deployment of equipment and team by [STANDBY PARTNER AGENCY] 

(hereinafter referred to as the [STANDBY PARTNER AGENCY] Support Team) required to PROJECT 

DESCRIPTION, as specified by the request from UNHCR.   

 

2.2 [STANDBY PARTNER AGENCY] will implement this Project and appoint a Project Manager who shall 

oversee the implementation.  The team leader for the [STANDBY PARTNER AGENCY] Support Team will be the 

operational focal point and liaise closely with the UNHCR team leader of the operation for the implementation of 

the Project.  

 

 

 

 



60 
 

 

 

ARTICLE 3 

IMPLEMENTATION OF THE PROJECT 

 

3.1 DURATION:  This LOA will remain in effect from its signing and throughout the duration of the Project. 

At the time of signing it is envisaged that the Project will extend over a time period of XX months. 

 

3.1.1 Any extension or modification of this LOA shall be drawn up in an addendum to the LOA and signed by both 

Sides, before coming into effect.   

 

3.2 SITE: XXX  

 

3.3 PLAN: Summary description of project implementation plan  

 

3.4 CONTRIBUTION OF [STANDBY PARTNER AGENCY] 

3.4.1 [STANDBY PARTNER AGENCY] will be responsible for and bear the cost of the procurement of XXX 

(list of main items provided) 

 

3.4.2 [STANDBY PARTNER AGENCY] will be responsible for arranging the transport of the equipment from 

location, country to location, country.  The cost will be borne by [STANDBY PARTNER AGENCY] or UNHCR or 

cost sharing. 

 

3.4.3 [STANDBY PARTNER AGENCY] will be responsible for the implementation on site through the 

[STANDBY PARTNER AGENCY] Support Team and locally recruited personnel as needed. 

 

3.4.4 [STANDBY PARTNER AGENCY] will provide necessary staff with relevant knowledge and experience 

for the implementation of the project in accordance with 3.4.3.  

 

3.4.5 [STANDBY PARTNER AGENCY] or UNHCR or cost sharing will cover all costs related to the 

deployment of the [STANDBY PARTNER AGENCY] Support Team assigned for this Project. 

 

3.5 UNHCR CONTRIBUTION 

3.5.1  UNHCR will provide logistical and administrative support for the implementation of the Project.  

 

3.5.2 [STANDBY PARTNER AGENCY] or UNHCR or cost sharing will bear the cost of the air freight of the 

equipment from location, country to location, country, which will be paid upon receipt of invoice from [STANDBY 

PARTNER AGENCY] or UNHCR as specified in 5.3.  [STANDBY PARTNER AGENCY] or UNHCR will bear 

the cost and make arrangements for transportation of equipment from location to the site of the Project. 

 

3.5.3 UNHCR will handle all customs procedures in connection with the arrival of the equipment.  The 

[STANDBY PARTNER AGENCY] logistics officer should closely liaise with corresponding person within 

UNHCR to assure correct documentation and consignee.  

 

3.5.4 UNHCR will provide XX materials and/or X services and/or X inputs needed for the implementation of the 

Project.  

 

 

ARTICLE 4 

FUNDING 

 

4.1 The Project shall be funded by [STANDBY PARTNER AGENCY] and / or UNHCR.  

 

[If the project is jointly funded by UNHCR and STANDBY PARTNER AGENCY] [STANDBY PARTNER AGENCY] 

will provide beforehand a budget for those parts of the project which are to be funded by UNHCR.  For this project 

the budget amounts to XXX EUR corresponding to YYY USD at the official exchange rate. [STANDBY PARTNER 

AGENCY] will be the overall responsible partner and will provide a final invoice to be paid by UNHCR at the end 

of the project according to the above mentioned budget.  All costs foreseen in the above mentioned budget and 

related to the operation and maintenance of the project will be borne first by [STANDBY PARTNER AGENCY] and 
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later on invoiced to UNHCR.  Actual costs for those parts which are to be funded by [STANDBY PARTNER 

AGENCY] may be registered as an in-kind contribution in accordance with UNHCR accounting procedures. 

 

[If the project is fully funded by UNHCR] [STANDBY PARTNER AGENCY] will provide beforehand a budget of the 

project. For this project the budget amounts to XXX EUR corresponding to YYY USD at the official exchange rate.  

[STANDBY PARTNER AGENCY] will be the overall responsible partner and will provide a final invoice to be paid 

by UNHCR at the end of the project according to the above mentioned budget.  All costs foreseen in the above 

mentioned budget and related to the operation and maintenance of the project will be born first by [STANDBY 

PARTNER AGENCY] and later on invoiced to UNHCR.  

 

[If the project is fully funded by STANDBY PARTNER AGENCY] The cost may be registered as an in-kind 

contribution in accordance with UNHCR accounting procedures on the basis of a mutually agreed budget estimate. 

 

 

 

ARTICLE 5 

UNHCR’S OPERATIONAL SUPPORT 

 

5.1 UNHCR shall include the [STANDBY PARTNER AGENCY] Support Team in all United Nations safety 

and security arrangements. 

 

5.2 UNHCR shall issue to all members of the Support Team a United Nations certificate in accordance with 

section 26 of Article VII of the Convention on the Privileges and Immunities of the United Nations of 13 February 

1946. To this end, UNHCR will provide the relevant standard United Nations documentation to be completed and 

returned by the Project Manager. 

 

5.3 For the purpose of carrying out functions under the terms of this LOA the Support Team shall be granted the 

status of “Expert on Mission for the United Nations” according to Article VI, sections 22 and 23, of the Convention 

on the Privileges and Immunities of the United Nations of 13 February 1946, and shall benefit from such privileges 

and immunities as are necessary for the independent exercise of his/her functions during the period of deployment 

with UNHCR.  The Support Team member in terms of his/her status will not be considered as being a staff member 

or official of UNHCR or the United Nations. 

 

5.4 The Secretary-General of the United Nations shall have the right and the duty to waive the immunity of the 

members of the Support Team having been accorded the status of “Expert on Mission” under the present LOA in 

any case where, in his opinion, the immunity would impede the course of justice. 

 

5.5 Regarding the equipment of the members of the [STANDBY PARTNER AGENCY] Support Team and the 

material they will bring with them when deployed under the present LOA, UNHCR should request the Government 

concerned to regard the Agency as a «national body duly accredited by the UNHCR to act on its behalf in 

connection with humanitarian assistance for refugees», within the meaning of the applicable UNHCR Co-operation 

Agreement and therefore to recognize that «any materials imported or exported» by them «shall be exempt from all 

customs duties and prohibitions and restrictions». 

 

5.6 UNHCR will assist in making travel arrangements for the [STANDBY PARTNER AGENCY] Support 

Team in country.  However, all related costs will be borne by [STANDBY PARTNER AGENCY]. 

 

 

ARTICLE 6 

RESPONSIBILITIES OF [STANDBY PARTNER AGENCY] 

 

6.1 The Agency shall provide adequate medical and, life insurance which includes war risk and other 

extraordinary risks and malicious acts insurance for [STANDBY PARTNER AGENCY] Support Team members.  

Such insurance shall provide coverage for illness, injury, disability or death incurred during the term of the 

assignment.  UNHCR shall not accept any liability for claims for compensation in respect of illness, injury or death 

arising out of the participation in the operation or specific assignment by [STANDBY PARTNER AGENCY] or the 

Support Team members. 

 



62 
 

6.2 The Agency shall ensure that the [STANDBY PARTNER AGENCY] Support Team members have proper 

coverage with regard to social security, unemployment, and accident insurance.  

 

6.3 The Support Team shall comply with all rules, regulations, instructions and directives issued by UNHCR 

concerning safety and security arrangements.  

 

6.4 [STANDBY PARTNER AGENCY] shall cover all cost related to the deployment of the Support Team 

including salaries, Daily Subsistence Allowance (DSA), travel and accommodation.  

 

 

ARTICLE 7 

LIABILITY 

 

7.1 UNHCR shall not be liable to indemnify any third party in respect of any claim, debt, damage or demand 

arising out of the implementation of the present LOA, which may be made against the Agency or any member of a 

[STANDBY PARTNER AGENCY] Support Team except where the liability arises from gross negligence or wilful 

misconduct, intentional violation or reckless disregard of applicable rules and policies on the part of the United 

Nations or UNHCR. 

 

7.2 The Agency shall defend and not hold the UNHCR or its employees liable in case of any claims or liabilities 

arising in connection with the execution of the functions of a [STANDBY PARTNER AGENCY] Support Team 

member carried out in connection with the present LOA and for any claim brought by third parties for damages, 

injury or death as a result of any act or omission by a [STANDBY PARTNER AGENCY] Support Team member 

during the course of his/her deployment, including while on travel status, except where the liability arises from 

gross negligence or wilful misconduct, intentional violation or reckless disregard of applicable rules and policies on 

the part of the officials or staff of the UNHCR. 

 

7.3 UNHCR and the United Nations will not accept liability for claims for compensation in respect of illness, 

injury, disability or death, which may be suffered by members of a the [STANDBY PARTNER AGENCY] Support 

Team arising out of or related to the provision of services during their participation in activities or work which is the 

subject matter of the present LOA, except where such illness, injury, disability or death results directly from the 

gross negligence or wilful misconduct, intentional violation or reckless disregard of applicable rules and policies of 

the officials or staff of the UNHCR and the United Nations.  

 

7.4 [STANDBY PARTNER AGENCY] and its representatives shall not be held liable or economically 

responsible in the case of serious delays in the project implementation, due to force majeure or other major external 

events, such as social unrest or natural catastrophes. 

 

 

ARTICLE 8 

HANDOVER 

 

8.1 At the completion, the Project will, unless otherwise is agreed by the Sides, be donated and handed over by 

[STANDBY PARTNER AGENCY] to UNHCR. 

 

ARTICLE 9 

ARBITRATION 

 

9.1 Any dispute, controversy or claim between UNHCR and the Agency arising out of or relating to this 

Agreement shall be settled amicably by negotiation or by any other non-judicial means including arbitration, as 

agreed upon by the Parties.  Each Side shall bear its respective expenses incurred in such negotiations or other non-

judicial means of dispute resolution, unless otherwise decided by the arbitral tribunal, mediator, conciliator or other 

relevant non-judicial person adjudicating on the dispute. 
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ARTICLE 10 

PRIVILEGES AND IMMUNITIES 
 

10.1 Nothing in this LOA shall be deemed a waiver, express or implied, of any privileges or immunities enjoyed 

by UNHCR or United Nations. 
 

 

ARTICLE 11 

ENTRY INTO FORCE AND TERMINATION 
 

11.1 This LOA will be applied as of the signature by both Sides unless terminated by either Side pursuant to 

Article 12.2. This LOA may be renewed and amended by written consent from the Sides.  
 

11.2 This LOA may, at any time, be terminated by either Side with 30 days written notice to the other.  

 

11.3 The obligations assumed by the Sides under this LOA shall survive the termination of the LOA to the extent 

necessary to permit the orderly conclusion of activities, the withdrawal of personnel, funds and property, the 

settlement of accounts between the Sides hereto and the settlement of contractual liabilities that are required in 

respect of personnel, contractors, consultants or suppliers. 

 

 

 

 

 

IN WITNESS THEREOF, the undersigned, being duly authorized thereto, have signed and affixed their respective 

seals in two identical originals, 

 

 

 

 

 

 

 

For and on behalf of UNHCR For and on behalf of [STANDBY PARTNER AGENCY] 
 

 

 

Signature: _________________________  ________________________ 

 

Name:  _________________________  ________________________ 

 

Title:  _________________________  ________________________ 

 

Date:  _________________________  ________________________ 

 

Place:  _________________________  ________________________ 


