
   
Concept Note 

 

The Development of a Stand-By Partner Training of Trainers and Trainer Pool 

 

Vision:  

 

1. To create a joint training initiative to ensure the availability of expert capacity to support 

the instruction of standardized humanitarian training modules within the Standby 

Partnership (SBP) community.  

 

Background: 

 

2. SBP Induction Trainings are a crucial part of the capacity strengthening, and preparation, 

of international staff prior to their deployment to humanitarian field operations. It has 

been noted that UN Agencies and SBPs invest a lot in developing training standards and 

building their staff’s capacity. 

 

3. However, while some SBPs have the capacity to train staff, many do not have the 

resources to do so. To strive towards greater equity of capacity development within the 

SBP community, the SBP Training Secretariat (TS) was requested to either support 

training activities; or, to develop a mechanism to mitigate this lack of capacity. 

 

4. Over the past couple of years, the SBP TS has seen an increase in demand for skill 

building events; some for subject matter experts who are asked to deliver sessions within 

a training course and some for course designers. SBPs conduct a number of induction 

trainings each year for newly recruited roster members. Some SBP rely on an ad hoc 

approach to find and provide trainers for their induction training. Because of the 

importance and the frequency of the induction trainings it is important to develop a 

common pool of trainers as well as, who would be able to individually or as teams take 

the lead in facilitating future training. A joint event will support the SBPs with less as 

much as those with in-house capacity. We believe that these events are an important 

element in strengthening the quality of training and capacity in the partnership.1 
 

5. This Concept Note is an attempt to create a systematic and joint approach to tackle this 

gap within the SBP, with the objective to share the labour related to the delivery of 

trainings with the SBP and ultimately strengthen the system as a whole. 

 

Goals: 

 

(a) Strengthening training capacity across the SBP and ideally building a common pool 

of trainers for induction courses. In doing so, generating and improving the 

standardisation of induction courses as well as integrating the Common Induction 

Training Package2 (CITP). 

 

                                                           
1 As laid down in the TS Work Plan (2016-19). 
2 This Training Package has been shared within the SBP online, https://www.standbypartnership.org/citp. 

https://www.standbypartnership.org/citp


   
(b) Trainees have confidence and demonstrate the ability to choose appropriate methods 

to deliver induction training, adapt the training material to deliver effective learning 

content, evaluate training outcome and give feedback. 

 

(c) All SBPs become implementing partners, having acquired the capacity to either plan, 

conduct or host such an induction course. Others contribute and benefit from it.  

 

(d) This initiative will be planned jointly with the SBP TS and, possibly, the SBP Support 

Function (for administrative support). 

 

 

Implementation: 

 

6. It is planned to circulate this Concept Note within the SBP and start to implement it in 

mid-20173. 

7. The TS coordinates and assists an SBP-wide joint Training of Trainers (ToT) once a year. 

 

8. All SBPs select experienced Subject Matter Experts with an interest and experience in 

training from their Standby staff roster to attend the ToT. As a consequence, those trained 

staff members will, in turn, be able to conduct SBP Induction Courses against the 

commonly agreed core competencies of the CITP. 

 

9. Furthermore, accepted participants are theoretically available to run a course within one 

year. 

 

10. The SBP ToT Course will be run annually with the host rotating between SBPs. A ‘Letter 

of Agreement’ can be signed between the implementing partner and the chair of the SC 

on behalf of the TS. 

 

11. The SBP hosting the ToT will have the following responsibilities:  

 Provide/hire the Lead Facilitator (consultant) and requests support of the SBP TS4  

 Provides training venue and assists with logistics (visas, transportation, facilitation, 

on-site equipment etc.) 

 

Training Content and Methodology: 

 

12. The training content and methodology should be in line with the CITP and agreed core 

competencies. The Course should be jointly designed with the TS as custodian.  

 

13. Ideally, the ToT should take place shortly before an Induction Course of a SBP. This 

enables the participants and host entity to practice and benefit immediately from the 

participation in the ToT. 

                                                           
3 MSB announced during the Annual Consultation 2017 to be the first implementing partner (preliminary date 

July 2017). 
4 This is achieved through applying via the SBP TS Request Form, 

https://www.standbypartnership.org/trainingdocuments. Not valid for the first run of the ToT. For this it will be 

the TS and one independent consultant financed by the TS budget. 

https://www.standbypartnership.org/trainingdocuments


   
 

Expected Results: 

 

14. Course participants will be trained simultaneously on specific training and facilitation 

skills as well as the content of the CITP. 

 

15. This enhances the integration of commonly agreed content and the standardisation of all 

induction courses throughout the SBP. While allowing sufficient space for respective 

SBP-relevant topics. 

 

16. The list of trained personnel can be stored and updated by the SBP TS and circulated 

amongst all partners. A common pool of trainers will emerge as a result.  

 

17. Partners without training capacity can request support from the SBP trainer pool to assist 

with their training. They would have to cover the expenses for the trainer. 

 

18. As a result of this collectivised approach to training based on a common methodology and 

agreed standards, UN Agencies can expect higher standards of quality from personnel 

deployed from within the SBP community. 

 

19. The specific training skills can afterwards, as a spill-over effect, of course be used for any 

other thematic area for face-to-face training. 

 

 

VENUE REQUIREMENTS  

 Primary training room 
capable of seating 18 
comfortably. 

 A second, break-out room 
capable for approx. 10.  

 Ideally a room where 
content can be put up on 
walls for display 

 Table at the back of the 
room for facilitators 

 Small table for 
supplies/materials 

 

MATERIAL & EQUIPMENT 

 Projectors in both rooms. 

 4-5 flipchart boards with 
paper  

 VIPP colour cards, blue 
tack, pins and or tape.  

 Black, blue, red, green 
flipchart marker pens 

 Laptop for projector  

 HDMI or VGA cable  

 Presentation clicker or 
spare mouse for 
presenters 

 Speakers for video  

COURSE DETAILS 

 One course per year 

 Full course shall be 4.5 
days. 

 Days split in half with 
theory in the morning and 
practice sessions in the 
afternoon. 

 CITP as thematic base 

 16 participants max  

 4 slots reserved for host 
agency 

 

 


