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FAREWELL FROM MAY 

CARETAKER COORDINATOR  

As discussed at the Annual Consultation in Geneva, the SBP 

common induction training package is complete and 

available to partners. The package is housed in dropbox but 

can also be circulated via Google Dive or on USB as needed.  

 

The modular package can be used as a standalone course 

or to complement existing course materials to support 

alignment to the common competencies for SBP 

personnel.  

 

The secretariat is committed to supporting partners to 

make use of the content as they see fit. We are at your 

disposal if your organisation would like to discuss how the 

content may be of use and any ways we can help facilitate 

this.  

This will be my last bulletin as the coordinator of the 

secretariat. However, the service will continue and we 

will shortly be recruiting for my replacement.  

 

It has been a pleasure working with all of you for the past 

three years and though I will miss working with the SBPP, 

I am also excited to take on a new challenge. I am proud 

of how far we have come in just three years and look 

forward to watching the TS grow under a new 

coordinator. My thanks to everyone who has engaged 

with the us. Your interest, trust and support have been 

really rewarding. My thanks especially to DRC for their 

ongoing support in administering the secretariat and for 

taking such good care of me, to OCHA for its line 

management, UNICEF for hosting the coordinator 

position, the steering committee for their oversight and 

RedR Australia for getting us off the ground in 2013.   

 

The TS will continue to rely on your engagement and 

support and I have every confidence that the coming 

three years will be as fruitful as the first three. I wish all 

of you the very best with your training and with the 

ongoing work of the SBPP.  

Bulletin 

REQUEST FORM  

February 2016/ Issue 19 

Once the new three 

year work plan is in 

place, the secretariat 

will implement our 

newly developed 

support request form. 

The form is designed to 

support prioritisation 

of work and we ask that 

you look it over and 

consider any likely 

requests for support in 

the coming 3-6 months.  

 

If you have any 

questions about the 

form or about potential 

needs you may have in 

2016, please contact 

Lauren Cheshire from 

the steering committee 

lcheshire@unicef.org.   

COMMON INDUCTION TRAINING PACK

AGE 

Rich Parker, former line manager of the TS, will provide 

interim support for the secretariat over the coming two 

months until a newly recruited coordinator is in place.  

Our email address will remain the same sbpt@un.org.  

 

If you have any questions or need any assistance during 

this period, Rich will be happy to answer your questions.  

External 
Review  
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Annual Report  
Attached to this month’s distribution is a new-look annual 

report. Individual reporting has been done with each 

donor but the report provides an overview of work from 

the past year, lessons and details of the new financial 

structure.  

Please don’t hesitate to get in touch if you would like any 

additional information.  

Annual 
report  
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In December 2015, UNICEF commissioned an external 
review of the Secretariat’s first three year work plan.  
 
The review includes analysis of work undertaken 
against the plan, governance structures and 
financing.  
 
Following completion of the analysis component, the 
consultants will support the steering committee and 
partners with development of a new three year plan.  
 
Many of the interviews for the review are now 
complete but if you have not had a chance to fill in 
the survey circulated, please add your voice to help 
the reviewers develop a comprehensive picture of 
needs and interests across the partnership.  

TRAINING TIPS:  

External Review of the TS 

 As this is my last bulletin as coordinator I thought 

rather than writing about a single topic, I’d give you an 

overview of my top tips to improve training, things I feel 

are the bedrock of all the work I undertake as a designer 

and trainer and that have been key to my work with the 

secretariat. I hope they’ll be of interest.   

 

Learner centeredness: Though a lot of my work for the 

past three years has been about building better learning 

objectives, an equally important element of the work 

has been about shifting focus from what we want to 

teach as facilitators to meaningful outcomes for 

participants, putting he learner at the centre of our 

thinking rather than just the content of the course. 

Without learning objectives we’ll have no idea where 

we want learners to go but unless we’re also learner 

centred, it’s quite likely we won’t bring them with us, 

no matter how well-crafted our objectives are. Learner 

centred training places the focus on managing our 

design to engage, pitching at the right level, giving some 

measure of control back to learners and allowing them 

to connect with content in their own way. Such an 

approach demands we step outside traditional lecturing 

methods and pushes us to think not just about what we 

want learners to take away but what methods will best 

help them to achieve those ends.   

 

 Evaluating learning: all the way at the beginning of 

design I find it helpful to think about evaluation when 

setting learning objectives. How will I know that 

learners have achieved the objective? What will satisfy 

me of the level of achievement? What content will 

assist them to reach that level? I’ve talked previously 

about the importance of shifting from reaction-level 

evaluation to evaluating knowledge transfer and about 

how well-crafted learning objectives are crucial to this. 

Blooms Taxonomy is particularly useful in linking the 

level of the learner at completion to the language of the 

objective and even better, when written in a 

measurable way the objective does most of the work 

for you in writing evaluative questions. The link I fear 

we often miss is then working backwards from our final 

product (session content) to ensure what we will teach 

and the way we will teach it, will get learners to our 

desired end point, and that our  means of verification, 

be it a test or a simulation, can adequately demonstrate 

this.  

This approach was an important part of the design of 

the common induction training package and we’d love 

your feedback on it. It certainly challenged us to 

constantly ask, what level is realistic for this session, are 

we aiming to high for 60 minutes or too low overall to 

satisfy the competencies? 

 

Building self-aware learners (metacognition). There 

are lots of theories about how adults learn and a 

common one I have seen people using lately highlights 

the importance of on the job learning rather than 

confining learning to a traditional training space (often 

called 70/20/10). But how can we support learners to 

make best use of their work and life experiences? Using 

metacognitive tools (tools that help learners think 

about and use prior experience to make decisions) can 

help them increase their awareness of how they learn 

and to increase their ability to use that knowledge for 

future actions. The tools can be simple e.g. learning 

journals, reflective exercises at the end of a session but 

key is our commitment and explanation of why. A 

learning journal never referred back to after day one or 

a reflection exercise that just lists the session content 

probably won’t help. When we build these tools into 

our courses, we also need to clarify their purpose and 

reinforce their use.  

 

My thanks for your interest in our bulletin and best 

wishes to you all with your ongoing training work.  


