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As part of our ongoing induction harmonization efforts, the training secretariat is developing a 

common induction training package based on the competency framework released in 2013. 

The package will be made available to partners by the final quarter of 2015.  

As outlined in the competencies analysis report, we do not seek to create a one size fits all 

approach to induction across the partnership. Rather, the package aims to articulate core com-

petencies in learning language and provide partners with access to up to date materials to be 

used as they see fit.  

The common package will translate the competency framework into learning outcomes as well 

as session, background reading and evaluation materials. It will also include experiential activi-

ties (a table-top exercise and the outline and injects of a simulation that can be adapted to 

different scenarios) that synthesize key elements of the competency framework and course 

content. As many of our partners have simulation exercises as a standard part of their induc-

tion course, we hope this element will enable updating of scenario activities to reflect current 

sector processes and guidance.  

Uses could include: adapting the package as a whole where there is no current course. Where 

partners have robust existing programs, it can be used to update content on topics such as the 

Transformative Agenda or staff welfare, where changes have occurred in good practice. It can 

also be used to examine existing content to see if there are gaps and if further alignment with 

the competency framework would be desirable.   

So far this year we have worked bilaterally with CANADEM and The Iceland Crisis Response 

Unit on interpreting the competency framework for induction purposes and are working with 

DRC on revisions to their existing induction course. Each has taken a distinct approach based 

on their individual needs and the common package is a useful way for us to facilitate this ap-

proach more broadly across the partnership.  

As always, we are at your disposal to discuss how our work may be of use and to support you 

to use the materials.  As modules are completed, we will upload them to the Community of 

Practice so you can easily access them.  If you are interested in talking about the development 

with us or want to ask for us to help you make use of the content, please don’t hesitate to get 

in touch.  

Common SBPP induction training package  

Its my pleasure to intro-

duce Renee Christensen 

who has joined the secre-

tariat as our first  Training 

Officer and will be with us 

for next three months. 

Renee will be the main 

focal point for the devel-

opment of the common induction package.  
Renee is a capacity development specialist from 

Australia with 7 years humanitarian and develop-

ment experience with UN, INGO and cluster-

based organisations in Africa, Asia, Australia and 

Europe.  

Renee has a strong background in both training 

and coordination roles, and has just returned from 

a year in South Sudan leading the Education team 

for UNESCO. From 2012 to 2014 Renee was 

based with OCHA Geneva working with the 

Emergency Preparedness and Environment Section 

in capacity development and training. Renee has 

also worked with the Global Education Cluster at 

UNICEF and Save the Children, supporting Educa-

tion in Emergencies activities and in Sri Lanka on 

the 2004 Indian Ocean Tsunami response and in 

the Buduburum Liberian Refugee Camp in Ghana 

in 2008.  
Renee holds a Master of Education with a focus on 

Global Education and NGO Partnerships, a Gradu-

ate Diploma in Teaching, a Graduate Diploma in 

Experimental Particle Physics, a Bachelor of Sci-

ence and is a published author, qualified teacher 

and trained cluster coordinator.  

We are thrilled to welcome her onboard.  

You can contact Renee  via:  

M: +41 786 288 995 

Ph: + 41 22 404 ext 5390 (UNICEF Geneva)  

Email: rchristensen@unicef.org Training Community of Practice 

Farewell and thanks to Rich 

Parker and Caren Munai 

After two and a half years with OCHA Rich Par-

ker has finished in his role as Surge Training Of-

ficer and the line manager for the training secre-

tariat on behalf of the steering committee.  

 

We cannot thank Rich enough for his support and 

dedication. He will be greatly missed  but we  wish 

him every success with his consulting work (and 

we are not at all jealous he will be living near the 

sea).  

 

Our thanks also to Caren Munai who will finish 

her internship supporting both the training secre-

tariat and OCHA surge for the past six months.  

Caren has been an asset to the service and a 

pleasure to work with  and we wish her well.  

The training secretariat launched its online Community of Practice 

(COP) in early 2015. It is an online forum for dialogue, a repository 

for learning materials and an opportunity to build links between SBP 

training providers.  

 

The platform is a Google group, open to anyone in the partnership 

that would like to be take part. All you need is a Google email ad-

dress and you can access the platform through Google Groups and 

documents through Google Drive. If you are inter-

ested in being connected to the group send me 

your gmail address and I will invite you. If you 

don’t have one and would like support to set one 

up, just let me know and I’ll be happy to help.  

We will house the Common induction package 

and Enhanced Training Skills course packages in 

the COP.  

 

Please let us know if you want to take part and we 

will send you an invitation.  

We would welcome your feedback on any of the content we develop 

and are also keen to hear from you if you have existing materials 

(content or background) that you feel others might benefit from.  



 

 

Information Management  training 

Following the delivery of our report on the JIMT held in 

Bangkok in April, the IMWG has organized a meeting in late 

July where organisations (UN, cluster, NGO) showcase their 

current IM training or ideas on ways forward.  

We are hopeful this will give us an improved picture of the 

IM training landscape since the JIMT was developed and give 

information on where you can send your roster members for 

capacity building support.  

After the meeting I will organize a dialogue with interested 

partners on the future of the JIMT for 2016 and access to 

what others are offering.  

It is our hope that we will see that there has been movement 

to develop courses in clusters and agencies and that 2016 will 

see a more diverse and robust IM training landscape.  

We have offered to run an IM training of trainers later in the 

year to expand the pool of JIMT facilitators for next year and 

we hope to send details out in late July.  

I will be in touch after the IMWG to set up a Webex to dis-

cuss where to next.  

The impact of training on operational capacity and whether we are 

using training to its best effect for what we expend are common topics 

of discussion with our partners.  

I believe gains in these areas can be made by increasing our tracking of 

the people we have trained. Building a stronger link between the train-

ing provided, the people we deploy (or don’t) and whether their on 

the job performance was enhanced by the training they received.  

Some organisations in the humanitarian sector have indicated difficulty 

in linking staff attendance on training with deployment and perfor-

mance but they increasingly see the value in better tracking systems.  

We regularly get asked about how to measure the impact of training. 

We usually begin by focusing on the core aspects of good evaluation 

systems: having measurable learning outcomes, setting evaluation 

methods that examine knowledge uptake, priming roster members for 

discussions about their deployment using a learning lens when they 

return. But there is also a need to build a picture of the training we 

do, the people who take part and where they go afterwards. In some 

analysis of courses run year on year, we may find a high degree of 

participants are deployed within the 12 months after the course. In 

others it seems there is little link between participation in training and 

deployability.  

It may always be hard to track deployment by other organisations but 

without a system to help us know what happened after training, we 

lose the chance for a raft of analysis about what we have provided. Did 

we train the right (or wrong) people? Was the content right for the 

jobs they were doing? Are we missing things that are important for 

successful missions? Are we learning from their experiences to build 

stronger training?  

If your organisation is tracking participation in training and subsequent 

deployment, we’d be keen to hear about what works for you and what 

doesn’t. We’re also keen to know what systems people employ with 

tracking, even if it's informal.  

It's an area that has the potential to support more strategic use of 

training (who we train, how we train them, what we train them on). 

And with that information, help us build stronger evidence for the 

training we do and better enable us to look at the impact training has 

on performance.  

If you’d be willing to talk to us about your experiences, please get in 

touch via sbpt@un.org 

Training Tips: Tracking participation  


