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GENEVA TS WORKSHOP 

 

Hot off the press, the external review of the Training 

Secretariat has now been finalised and is available to 

partners upon request.  

 

The review highlighted key findings in relation to the first 3 

year of TS operations, specifically our: 

 Scope and reach 

 Added value 

 Structure 

 Sustainability 

 

Looking ahead to the next period, the review then 

identified a series of key problem statements and 

proposed solutions in each case. Topics and issues 

included: 

 Strategic framework 

 Training networks and trainer capacity 

 Evolutions in deployment profiles 

 Human resourcing 

 Measurement of progress 

 Database software 

 

Representatives of a wide set of SBPs were invited to a 

participatory workshop, held in Geneva on 19 April, to 

debate on the opportunities and challenges identified in 

the TS review and collaboratively develop a new 3 year 

work plan.  
 

Ten stakeholders attended the workshop, representing 

the following organisations: 
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Thanks to all within the 

SBPP for supporting 

this review with your 

important data and 

insights. 

 

Especial gratitude must 

go to external 

consultants, Lezlie 

Morinière and Arielle 

Tozier de la Poterie, for 

diligently compiling the 

report over the past 4 

months – and also to 

UNICEF for instigating 

the review process. 
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 DfID 

 OCHA 

 MSB Sweden 

 NRC 

 RedR Australia 

 UNICEF 

 UNHCR 

Facilitation for the workshop was provided by Integrated 
Risk Management Associates, LLC. 
 

 
 

Implementation of the new work plan is expected to 
commence within the next 2 months, involving further 
dialogue and communication with partners at all levels. 
 
In the meantime, if you have specific questions relating 
to the Geneva workshop, or would like to indicate your 
readiness for closer involvement, please channel your 
enquiries through the Steering Committee advocacy 
representative, Lauren Cheshire, at the following 
address: lcheshire@unicef.org 
 
 
 
 
 
 

 

The overarching goal of the TS was redefined as:  
To improve the readiness of deployees through the 
strengthening of humanitarian training services. 
 

The work plan was further divided into 4 
workstreams, each with its own objective, 
activities and timeline: 
 

1. To enhance the quality of training content 
matched to standards and evolving needs 

2. To strengthen the SBP delivery of deployee 
training 

3. To provide shared accountability by jointly 
measuring training outcomes and impact 

4. To enhance communication with SBPs and 
promote TS services and products 
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UPDATE ON RECRUITMENT 
COORDINATOR 
 

Following Marion’s departure from the secretariat 
team, the recruitment process was launched in 
March to find the new coordinator to help drive 
forward the TS initiative. Thanks to the ever-tireless 
work of colleagues at DRC, the position 
advertisement was met with a chorus of high quality 
applications from all corners of the globe. 
 

As a result, we are delighted to announce that a 
selected candidate has this week accepted the post, 
and will be assuming duties with us in late June.  
 

We look forward to ensuring a full introduction with 
all partners in due course.  
 

Until then, Rich Parker will continue to cover the basic 
TS functions on a part-time basis, so please keep 
sending in your ideas and requests to the usual 
address: sbpt@un.org Thanks for your patience 
during this transitional period. 

TRAINING TIPS:  

Managing interpersonal dynamics during sessions 
 

Ask any humanitarian trainer to recall their most 

challenging experience in dealing with a difficult 

participant behaviour, and you’re sure to see a pained 

expression cross their face as the tale is recounted. For 

some trainers it can be a truly miserable experience: 

being heckled publicly, perhaps, or having an entire 

session hijacked by one or more participants who just 

wouldn’t seem to let go of a discussion point.  
 

Thankfully – in the standby partner community at least 

– our learners are a friendly bunch of people and the 

behavioural issues most trainers face are less extreme.  

Here are some of the more common ones you might 

yourself have encountered: 

 Catering for a diverse range of learning needs in 

the same room 

 Sticking to session timings when dialogue is 

flowing within the group 

 Managing (over) competitiveness during 

activities 

 Motivating a participant who is attending the 

training not out of personal choice 

 Ensuring people to turn up to sessions 

promptly, without feeling like a school teacher 

The science behind interpersonal dynamics is a 

wonderfully rich field, and provides useful insights into 

how we might better manage the training environment.  
 

A research project led by Google, for example, recently 

explored how a group’s collective IQ can actually be 

raised by establishing ‘psychological safety amongst 

group members as they come together for the first 

time.’ Which basically comes down to two things: a) 

securing agreement on group norms, or ground rules; 

and b) allowing people roughly equal opportunities to 

speak. Actions that we as trainers cover routinely near 

the start of almost every course and workshop.  
 

A neat variation on this is to have the group ‘reverse 

brainstorm’ how they could make the training a disaster 

(people tend to find this far more fun), before turning 

the negative statements into positive ones. 
 

Another technique to help us manage the dynamics, 

again backed up by science, is to think carefully where 

we place participants on tables and in break-out groups. 

Social engineering is the most common strategy in this 

regard, and can lead to very different effects depending 

whether we rotate strong personalities or keep them all 

in the same sub-group, for instance.  
 

When it comes to troubleshooting difficult behaviours, 

especially those which negatively impact others in the 

group, the trainer has just three broad options: 
 

1. Try to avoid it happening from the outset 

2. Deal with it on the spot, as the session unfolds 

3. Discretely speak with the person during a break 

in the programme 
 

Out of these, the first option should be our priority.  
 

Remember, participants are human beings long before 

they walk into the training room, and we each bring 

with us a whole locker full of personal baggage. By first 

understanding what is driving our learners as 

individuals, we can more successfully guide their 

behaviours and help them contribute to their own 

learning experience – and that of others. Just like the 

research tells us (yet we knew this one all along): 

‘Creating an environment which is at the same time 

respectful for individual differences, yet focused on 

mutual learning, is one of the core essences of a 

successful trainer in the modern era.’ 
 

If you have thoughts and experiences on this topic, or 

would like to learn more in relation to our training tips, 

please contact us at sbpt@un.org or through the 

Community of Practice (CoP) site. 
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