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The secretariat pleased to announce that the Common Induction Package was 
successfully piloted in Iceland, 9-14 November 2015 with the Icelandic Crisis and 
Response Unit. The pilot validated the effectiveness of the material and provided 
insight on how to further strengthen each module.  
 
The common package is a translation of the SBP competency framework into 
learning language and material. It is designed to assist the partnership to harmonize 
induction-level training of all SBP roster members while maintaining organisational 
individuality.  
 
The package is designed in a modular format, enabling it to be adapted to the 
particular needs of each organisation. It can be used in its entirety, each module can 
be taken on its own to support existing training materials or the learning outcomes 
used alone to re-align existing course material without using the contents of the 
common package. So far the package has been utilised in part or in full in Iceland, 
Denmark and Ireland.  
 
We look forward in 2016 to working bilaterally with all those interested on how the 
package can be used to support your needs. We are also available for one on one 
consultations to identify other modalities (recruitment procedures, job aids, multi-
media, etc.) to support broad integration of the SBT competencies into standby 
partner rosters. 
 
 
Currently the package is being updated with more learning material and a new 
template for ease of use. The package will be shared mid-December via an online 
file share platform (dropbox, google drive etc) depending on partners need.  
 

We have a new logo! The SPTS 
logo was developed to support 
branding and communications 
material. It will be used on all 
official SPTS communication 
and in support of standardising 
SPTS training material. The logo 
was designed by Erin Baud, a 
training and design consultant 
currently working with the 
secretariat (see bio below).   
 
We want to thank the steering 
committee for their feedback 
and we hope the new design 
will further promote the use of 
common competency and 
training standards throughout 
stand by partners.  

TS EXTERNAL REVIEW 

As part of our accountability to the 

partnership, the steering committee, 

with funding from UNICEF, will 

undertake an external review of the 

first three years of the secretariat in 

January 2016. 

 

The purpose of the review is to gather 

information to inform and draft the 

second three year work plan for the 

Standby Partner Training Secretariat 

for the period March 2016-2019. 

 

The work of the consultant 

undertaking the review will be 

overseen by a working group made up 

of members of the steering 

committee.  

 

ANNUAL SURVEY  

In the next week we will launch our 

annual partner survey to gather your 

feedback on our service and to ask for 

your ideas on how we can best support 

you in the coming year.  

 

The survey is a crucial element of the 

training secretariat’s planning and we 

appreciate your support and feedback.  

In many of the partner organisations 

we have multiple contact points, so it is 

designed to be filled in by anyone who 

was in direct contact with the 

secretariat in 2015.  
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TRAINING TIPS: EXPOSURE TO  

OR MASTERY OF SUBJECT MATTER  

SUPPORT REQUEST FORM  

INTRODUCING ERIN BAUD 

Prior to OCHA, Ms. Baud worked as a 
learning consultant, designing onsite and 
online training for UNDP, UNITAR, DPKO, 
INTERPOL and Transparency 
International.  Ms. Baud also specializes in 
learning technologies, and 
communication and design softwares.  
Erin will be supporting the secretariat 
until the end of 2015.  

Erin Baud recently 
joined the SPTS as a 
learning and design 
consultant. She spent 
the last two years 
working for OCHA as a 
Staff Development 
Officer and deployed as 
an iIMO to Sierra Leone 
and Ukraine. 

Since February 2015 the secretariat has 
led or supported the delivery of 16 training 
events with the following partners: Danish 
Refugee Council, Icelandic Crisis 
Response Unit, Irish Aid, OCHA, UNICEF 
and WHO as well as joint training on 
Information Management and six training 
of trainers’ events for standby partners 
and in support of new networks with 
European Union training providers through 
the ENTRi program.  
 
In addition to face to face training the 
secretariat worked with CANADEM to 
develop a distance learning induction 
program and with ICRU to develop an 
induction training strategy.  
 
It has been really rewarding to work with 
so many partners on a broad range of 
training issues.  
 
As many organisations are planning their 
training events for 2016 now or in January, 
we ask you to let us know as soon as 
possible if there are events where you 
would like our support. 
 
To assist with planning and prioritisation 
the steering committee has developed a 
new request format that will be 
implemented from 2016 with the start of 
the new work plan.  
 

 

In the past few weeks I’ve been talking a lot to clients and 
designers about the purpose of our common induction package.  
 
For induction-level training our reality is that the courses are 
designed to give exposure to participants on key subjects, to build 
awareness of expectations and to build confidence when they 
take this knowledge to the field. In four or five days, it’s unlikely 
we will build a lot of new skills or radically alter behaviour. Its 
important we don’t see that as too limited an achievement, its an 
important step but its also hopefully not the last step they take as 
humanitarian learners.   
 
This prompted further discussion about the importance of robust 
needs analysis, content design and evaluation and the criticality of 
them being aligned.  
 
I argue that we need to be clear on what we want from different 
types of learning and to seek new ways to help the partnership 
classify courses on offer so that participants and their employers 
have a better sense of what they get from it at the end.  
 
I find in the humanitarian sector we often feel we have to cram 
everything we can into the four or five days (maybe even eight 
days) we have face to face because it’s a luxury to have people in 
a room together. As a result, participants tell me they are left 
exhausted, unable to retain much of anything and facilitators are 
frustrated that we spend a lot of time on knowledge and don’t 
have a chance to build skills. But induction-level is just one 
element of trainng and I think we can do better at clarifying what 
a course does and doesn’t do, that its ok for example, that that 
induction is about exposure, not mastery.  
 
On other courses we have to know that participants have 
mastered certain skills or protocols. It’s no good for example if 
doctors treating Ebola patients only understand the steps in 
donning their protective gear, nor that they feel more confident 
with it. Both are good things but they need to master it during 
training and we need to be able to measure that this is the case. I 
feel this is a concept we need to look more closely at with security 
training, do we do enough to ensure behaviour change, do we 
cram too much in and expect too much from a short amount of 
time? What do they master and is that even our goal?  
 
All of this discussion has brought me back to a subject I have 
written about before, the linkage between training needs analysis 
‘why do we want this training?’, what will participants get from it 
and how will we know they have it.  
 
Which is a long way round leading back to the basics, we need to 
be clear and realistic on purpose and measurability, we have to 
have clear learning outcomes and we have to have evaluation 
methods that show knowledge transfer. Here’s to working on it all 
with you again in 2016.  
 
I am hoping that one way forward is better classification of 
courses, what level they are at, to help learners and employers 
know what they are getting and what should come  


