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Appropriate and experienced staff and personnel with relevant deployment training are 

provided and rapidly deployed, primarily through internal redeployment of staff. This is 

complemented by external recruitment and standby personnel to allow for recruitment 

of possible longer-term posts, as needed.

– Core Commitments for Children in Humanitarian Action, UNICEF 2010

in Bangladesh, Yemen, Syria, Syrian response countries, South 

Sudan, Central African Republic, Cameroon and Venezuela.  

Through our active partnerships, Standby Arrangements were 

once again able to deliver urgently needed expertise in a range 

of profiles to support children in need of assistance including 

in countries experiencing smaller, under-funded and ‘forgotten’ 

emergencies to compliment UNICEF’s own response. The 

major profiles needed this year were child protection, water, 

sanitation and hygiene (WASH), education and nutrition. 

UNICEF would like to thank our standby partners over 2018 and 

also the individual deployees who responded to emergencies. 

Together, we worked to relieve the suffering of children and 

those who provide their care and to ensure special protection 

is provided for the most disadvantaged children - victims of 

war, disasters, extreme poverty, all forms of violence and 

exploitation, and those with disabilities.

33 offices 
SUPPORTED THROUGH DEPLOYMENTS 

22,093 working days 
PROVIDED BY PARTNERS 

165 deployments 
THROUGH STANDBY ARRANGEMENTS

In 2018:UNICEF Standby Arrangements are partnerships 
with various external organizations, including non-
governmental organizations (NGOs), governments, 
inter-governmental organizations and private 
companies. It provides deployment of expertise for 
temporary additional support to UNICEF and UNICEF-
led clusters to enhance the capacity to respond to 
emergencies and humanitarian crisis. 

In 2018, the Inter Agency and Humanitarian Partnerships 

(IA&HP) Section of the Office of Emergency Programmes 

(EMOPS), UNICEF Geneva again mobilized critical and timely 

support to UNICEF’s work in humanitarian emergencies 

through the deployment of the right people, at the right time, to 

the right place to better reach children in need.  

In 2018, 165 deployments were undertaken through Standby 

Arrangements, either single standby deployments or field 

missions of a rapid response team member who is deployed 

to UNICEF through Standby Arrangements. Partners provided 

UNICEF with a total of 22,093 days, or the equivalent of 

60.5 full time staff working for emergency operations. This 

contribution represents approximately US$ 11 million of in-kind 

support from our standby partners. 

Across the globe 33 different country or regional offices 

received support through standby deployments or rapid 

response team field deployments, in addition to headquarter 

support. Of the deployments, 60 per cent went to existing and 

new Level 2 (L2) and Level 3 (L3) emergencies in Nigeria, the 

Democratic Republic of Congo and the Rohingya refugee crisis 

Overview

In Bangladesh, a Rohingya refugee boy 
carrying a UNICEF backpack mimics a 
photographer. 

© UNICEF/UN0216579/LeMoyne
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UNICEF Standby Arrangements received 193 requests  
for a standby deployment in 2018.

The number of standby requests include country and regional  

office requests, and headquarters roles when new members  

joined the rapid response teams (RRTs) or global initiatives.  

RRT field missions are covered later in the report. Overall there  

was a positive outcome (filled or identified) for 53 per cent of all  

2018 requests to date. In 2018, there were a similar number of  

requests to 2017.

• 103 requests1 were completed, filled (the deployee is still  

on deployment) or have a deployee identified, preparing to  

deploy 

• 21 roles were cancelled by the UNICEF country office as the  

role was no longer required or filled through other means

• 56 roles were abandoned because no suitable  

candidate was found through Standby Arrangements 

• 13 roles requested in 2018 are still vacant, seeking  

candidates

1 Standby requests only (including new RRT members joining the team). RRT field missions covered in the Deployments section of this report. RRT deployments are a single longer term standby 
deployment (of 12 months or longer) to support UNICEF’s Global Cluster Coordination Unit with high level coordination and information management expertise. Within their year of deployment they 
undertake several field missions, and ensure that UNICEF has the ability to rapidly deploy to cluster/sector responses.

Requests for support

Aldjouma Sow
Child Protection Specialist  
Deployed to UNICEF Democratic Republic of the Congo by CANADEM

I was deployed to Bunia, a city where age-old inter-ethnic 

conflicts are provoking unprecedented population movements. 

Bunia is a city in the Ituri Province in the North East of the 

Democratic Republic of Congo. 

For many years, the Ituri Province has been shaken by inter-

ethnic conflicts, the best known of which is between the Hema 

and Lendu communities. These two peoples are at war which 

endangers the population of the Ituri Province and affects other 

neighboring communities that suffer collateral damage of this 

conflict. According to history, these two communities have 

been fighting over land, but these land disputes have turned 

into a tribal war affecting many people, including children and 

women. 

The recent violence has affected more than half a million 

people with thousands and has caused killings and destruction. 

Thousands of children are deprived of their family and 

schooling. The complexity and persistence of the conflict hinder 

any return of families to their area of origin. There are many 

separated children left to their own that armed groups are eager 

to recruit into their ranks. 

The objectives of my deployment are related to two aspects of 

the conflict response program: 

• Capacity building: strengthen the capacity of partners to 

respond effectively to the crisis that touches and impacts 

the lives of children and families in Ituri Province; 

• Coordination: accompany UNICEF leadership and 

interventions through the various clusters and existing 

thematic working groups. 

To build capacity, I have systematically trained all UNICEF 

implementing partners on the key concepts of child protection 

and the organization of recreational and psychosocial activities 

in child-friendly spaces (CFS). These training activities resulted 

from interactions and prior discussions with local and 

international partners involved in child protection. The training 

courses focused on the challenges and weaknesses that had 

been identified and had 43 participants including 18 women. 

Following the training, social agents are able to plan daily, 

weekly and monthly activities in line with norms and standards 

of child friendly spaces. 

As for coordination, my contribution has been to participate in 

the various coordination meetings with United Nations System 

agencies (OCHA, UNHCR) and local and international NGOs. 

My suggestions have been used in meetings to develop local 

advocacy plans for some communities at the cluster and 

field program level for implementing partners. In sum, this 

deployment has been a positive experience for the Bunia office. 

It has helped to strengthen the capacity of the protection 

partners to implement the crisis response projects. UNICEF 

continues its participation in the different fora of humanitarian 

actors and fully assumes its role in the leadership of the child 

protection working group, which brings together all the actors 

involved in the protection of children.

Aldjouma participating in a children’s skipping rope demonstration. 
© UNICEF/DR Congo/Sow
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In 2018, 36 UNICEF country and regional offices requested 

support through Standby Arrangements. Overall, 58 per cent of 

requests in 2018 were received from L2 and L3 emergencies. 

The following were total requests and success rate of major 

standby responses in 2018:

• Rohingya crisis in Bangladesh: 24 standby requests, 71 

per cent success rate 

• Democratic Republic of Congo, Kasai crisis: 19 requests, 

37 per cent success rate 

• Syrian response: 18 roles, 56 per cent success rate

• Democratic Republic of Congo and surrounding 

countries, Ebola response: 11 requests, 36 per cent 

success rate 

• Nigeria: 8 requests, 63 per cent success rate

• Central African Republic: 7 requests, 100 per cent success 

rate

• Horn of Africa crisis: 6 requests, 33 per cent success rate

• Venezuela and surrounding countries: 6 requests, 33 per 

cent success rate

Alfonso Masso de Pablo
Child Protection Specialist  
Deployed to UNICEF Myanmar by Irish Aid

In Myanmar, many people are suffering the impact of conflict. 

Over the past 7 years, more than 100 thousand people living 

in Kachin state in the North East region of the country (area 

bordering China) had to leave their homes due to armed 

confrontations between the Government and armed groups. 

As an Irish Aid deployee, I joined UNICEF’s child protection 

program in Kachin State to support the coordination efforts 

made by humanitarian organizations and ensure services 

reached the most disadvantaged children.

One day, as part of my regular work, I was contacted by a 

staff member of the World Food Programme. One of their 

field staff was concerned about the needs of an orphan child 

living in a camp for internally displaced people. The child was 

not registered as a camp resident and therefore was not able 

to receive food assistance. She had signs of malnourishment 

and there were concerns of possible neglect from her current 

caregivers. Shortly after receiving the referral, we conducted a 

meeting between the focal points from the food, protection and 

child protection sectors to develop a work plan to address the 

needs of the child. As the child protection coordinator, I liaised 

with the organization providing services to children in that 

camp, guided them on the steps to take and provided technical 

support to follow them. 

Within days, the girl was taken to the local clinic to see a doctor. 

Her care arrangements were assessed by two specialized case 

workers who proposed a list of actions to tackle her needs 

and prevent future risks. As a result, the girl´s health problems 

were addressed and her caregiver received a course on good 

parenting.

Alfonso with colleagues of the UNICEF Kachin Team.
© UNICEF Myanmar/2018/Masso de Pablo

Requests for support

 

The countries with the highest numbers of abandoned roles 

were Democratic Republic of Congo (Kasai crisis and Ebola 

response) 13 abandoned, Bangladesh 6 abandoned, and Mali 5 

abandoned. 

Major requests areas were for assistance in WASH, child 

protection, education and nutrition programmes and clusters.

The need for information management profiles remained high 

at 51 single requests, 26 per cent of total requests. They are 

included in the graph in the functional area for which they 

worked. Of the major request areas, education, nutrition and 

information management were the most challenging profiles 

to fill (43 per cent, 39 per cent and 39 per cent abandonment 

rates, respectively). 

Bangladesh country office was the largest 

single requester of support with 24 standby 

roles requested. 

During the 6 months I worked with UNICEF in northern 

Myanmar as an Irish Aid deployee, I had the opportunity to 

share my knowledge and experience from other humanitarian 

crises. I contributed to the updating of and strengthening of 

the coordination mechanisms in place, as well as the further 

development of UNICEF and its partners’ capacity to prevent 

and respond to situations of exploitation, neglect, abuse 

and violence against children through case management 

interventions. 

Child protection training. 
© UNICEF Myanmar/2018/Masso de Pablo
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Allan Amulabu
Case and Information Management Specialist  
Deployed to UNICEF Bangladesh by CANADEM

I joined the CANADEM team because I was interested in being 

part of a dynamic team that is constantly engaged in designing 

and delivering programs to respond to beneficiaries’ needs – 

including humanitarian relief, rehabilitation, good governance, 

human rights, democracy, rule of law, and post-conflict to long-

term development. 

As of January 2018, more than 868,000 Rohingyas were 

estimated to be sheltering in Bangladesh, having fled violence 

and persecution in Myanmar that triggered a massive and swift 

refugee influx across the border. Due to this massive influx, 

there was a challenge in evidence-based planning, as the 

beneficiary data collected was not accurate.

I was therefore brought on board for a 3-month period (mid-

March to June 2018) with the aim of establishing and rolling-out 

the CPIMS+ module of Primero in the response to the Rohingya 

refugee crisis in Bangladesh, while also leading information 

management (IM) within the child protection section of UNICEF 

at Cox’s Bazaar.

As part of wider IM network, I advocated for the establishment 

of an interim IM system and the capacity building of partners to 

ensure that credible data for evidence-based planning, resource 

mobilization and advocacy was captured. The system was 

Allan (left) with colleagues at the cash transfer launch at Shamlapur Camp. 
© UNICEF Bangladesh/2018/Amulabu

UNICEF Standby Arrangements deployed 165 standby 
and RRT field missions to emergency responses. 

This was comprised of 115 standby partner (SBP) deployees 

along with 50 deployments2 of RRT members who were 

deployed through Standby Arrangements from their respective 

base locations to support UNICEF led/co-led clusters and areas 

of responsibility (AoRs). 

In total, Standby Arrangements deployed 22,093 days to 

UNICEF in 2018, the equivalent of 60.5 staff working full time 

for the full year in support to emergency operations. 

The number of deployments in 2018 was lower than the 

previous years due to varied factors including greater 

competition for candidates and funding as major standby 

partners are now deploying to an increasing number of other 

UN agencies. In addition, three major partners had either 

funding or capacity limitations in 2018 and there were delays in 

being able to support new roles. 

2 Note that this does not include RRT members who are hired directly by UNICEF or deployed directly 
by Education Cluster co-lead Save the Children.

Deployments

60.5 full-time staff 
WORKING FOR THE FULL YEAR

US$11 million 
IN-KIND SUPPORT

Contributions were equivalent to:

utilized as the office continued to engage widely in an effort to 

roll out the new CPIMS+ (PRIMERO). The interim IM system 

captured data for the new cash transfer programme that was 

launched on 10 June 2018 in Shamlapur Camp, with a planned 

scale up to the other refugee camps.

My deployment as a standby partner personnel has impacted 

the UNICEF programme on the below ways: 

• An interim database has been set up to capture data of the 

Rohingya cash transfer beneficiaries; 

•  All the UNICEF-supported facilities were mapped, which has 

been key in evidence-based planning, resource mobilization 

and advocacy;

•  Partners now have new skills, which is facilitating regular 

reporting on results;

•  A template for the bi-weekly dashboard was established and 

will be used by the programme moving forward.

Coming in as a deployee for a short period of time when the 

response was at its peak to deliver a big project was tough, 

but with the support of the team I managed to achieve great 

results. At the same time, I was challenged to learn new skills, 

which continuously added value to my role as an IM officer, as 

well as contributed to the overall response.
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Anthea Moore
Humanitarian Performance Monitoring Specialist  
Deployed to UNICEF Bangladesh by RedR Australia, through the Australia Assists Program

UNICEF Bangladesh is now undertaking digital field monitoring 

on electronic tablets in Cox’s Bazar, thanks to the support of 

Australia Assists deployee Anthea Moore.

Anthea was deployed to UNICEF Bangladesh by RedR Australia, 

through the Australian Government’s Australia Assists program, 

as a Humanitarian Performance Monitoring Officer from 

December 2017–June 2018. 

During her deployment, Anthea lead the design, development, 

and implementation of a system of structured field monitoring, 

using digital data collection. The new system is now improving 

the way UNICEF is assessing the quality of its humanitarian 

response to the Rohingya crisis. 

Anthea was instrumental in the introduction of KoBo Toolbox, 

an open-source digital data collection and analysis tool kit, 

designed specifically for use in humanitarian responses.

KoBo Toolbox allows the monitoring of program implementation, 

household interviews, GPS locations, and photographs of 

facilities and potential hazards to be collected and submitted 

electronically, and available for analysis and mapping within 

minutes. All of this is carried out using electronic tablets.

The data allows UNICEF to identify areas of relative deprivation, 

and compare the performance of different implementing 

partners. By identifying gaps and weaknesses, programming 

decisions can then be made to improve UNICEF’s humanitarian 

response.

Capacity building was also a focus for Anthea, who delivered 

training to more than 100 UNICEF national and international 

staff and implementing partners. This included sessions on 

KoBo data collection, data analysis and “super-user” training for 

form creation, to ensure the sustainability of the system.  

 

“This technology is not a solution in itself, rather it is a tool that 

can improve efficiency by eliminating the need for data entry 

and incorporation of GPS [global positioning system] and photo 

data. For any form of data collection to be meaningful, you 

need a strong understanding of the programs and a monitoring 

framework,” Anthea said.

Anthea Moore. 
© RedR Australia/2018/Greenstein

Anthea and members of the education section field testing a digital 
questionnaire on the quality of education services in learning centres. 
© UNICEF Bangladesh/2018

Deployments

In total, 33 different country or regional offices received support 

through standby deployments or RRTs, very similar to 2017 

when 32 offices received support.  

Seven L3 emergencies were active for UNICEF during all 

or part of 2018, and an additional three L2 emergencies 

(outside of those transitioned from L3) were active. Nigeria, 

Democratic Republic of Congo and the Rohingya refugee crisis 

in Bangladesh, Yemen, Syria were all L3 for the full year. Syrian 

response countries moved from L3 to L2 in February 2018, 

South Sudan moved from L3 to L2 in June 2018. Central African 

Republic was L2 for all of 2018, and Cameroon and Venezuela 

were declared L2 emergencies during December 2018. 

Bangladesh, Democratic Republic of Congo, Uganda, Ethiopia 

and Nigeria country offices all received more than 1,000 days of 

standby support. 

Concurrent with the main areas of request, the profiles where 

the most support was deployed in number of days are child 

protection and WASH deployments. 

The majority of standby support (55 per cent of deployment 

days) goes to assisting UNICEF programmes. UNICEF 

also utilizes standby deployees for cluster responsibilities, 

which accounts for 42 per cent of days. Within this, 

standby deployments account for 28 per cent and RRT field 

deployments through Standby Arrangements are 14 per cent. 

The percentage of cluster support is relatively static from the 

previous two years (2017 43 per cent, 2016 41 per cent). 

UNICEF made use of 3 per cent of deployee days to support 

operations, such as logistics or telecommunication support in 

emergencies, a figure which decreased again this year. 

Within the UNICEF programme percentage, 14 per cent of roles 

were for information management within programmes, 2 per 

cent for emergency coordination, the other 83 per cent were 

technical specialists in the functional areas above, which were 

similar deployment areas to 2017. 

For cluster-based deployments, 33 per cent of deployments 

were to information management roles and 43 per cent to 

cluster/AoR coordination, both percentages slightly down 

from 2017. The area of growth was in deployment of technical 

experts to cluster support roles, delivering specific expertise in 

particular functional areas such as cash, assessment, children 

and armed groups or infant and young child feeding to all 

members of an  in-country cluster. This type of deployment 

grew from 8 per cent of cluster deployments in 2017 to 17 per 

cent in 2018. 

The declared L3 and L2 emergencies made up 

60 per cent of standby deployment days.

Anthea said her 

deployment with UNICEF 

was one of the most 

successful deployments 

of her career.

“My deployment is improving the responsiveness of UNICEF’s 

programming to the needs of Rohingya refugees and 

Bangladeshi host communities. Strong and weak implementing 

partners, underserved geographic areas, and concerns of the 

affected population are all captured through digital monitoring, 

enabling sections managers to adjust and improve program 

implementation.”
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Deployments

Some 20 partners contributed to 2018 surge support 

deployments. Four partners deployed in more than ten 

occasions, but by far the biggest provider of standby 

deployments, in both total days and single deployments, was 

Norwegian Refugee Council. 

 

Female deployees represented 42 per cent of deployment days, 

returning to 2015 and 2016 levels (41 per cent and 43 per cent) 

after a drop in 2017 (33 per cent). 

 

The percentage of deployees from global south nationalities 

stood at 36 per cent (42 per cent in 2017, 34 per cent in 2016). 

In total deployees from 44 different nationalities were deployed 

to UNICEF in 2018.

 

Deployments for six months or less made up 54 per cent 

of deployments, a number that has been slowly declining, 

representing a slight shift to deployments of six to twelve 

month durations. This may reflect the protracted nature of the 

major emergencies and partner’s ability and commitment to 

supporting slightly longer or extended deployments, as well 

as the expansion and renewal of RRT roles, whose members 

deploy to the teams for minimum one-year periods. 

Carina Hickling
Gender-Based Violence in Emergencies (GBViE) Specialist  
Deployed to UNICEF Bangladesh by Swedish Civil Contingencies Agency (MSB)

The Rohingya refugee crisis in Bangladesh escalated to a 

L3 emergency in August 2017.  Women and girls described 

extreme sexual violence and atrocities in Myanmar which was 

directed towards the Rohingya population. It was clear from 

the beginning that the protection needs would be a priority for 

the response. The UNICEF child protection team set in motion 

the Gender-Based Violence in Emergencies (GBViE) response, 

and I was recruited as a GBViE Specialist to support UNICEF’s 

gender-based violence (GBV) focus.

In my role I provided technical advice for the emergency-

affected areas and led the work to ensure GBV risk mitigation 

and integration of the ongoing work by the field office. Another 

key area of work was to support to the GBViE coordination 

structures within the humanitarian cluster/sector approach. A 

cornerstone of the UNICEF response is to ensure that women 

and girls have access to women-friendly spaces where they 

can obtain information and support. One of my first tasks was 

to facilitate programme cooperation agreements with GBV 

partners and at the end of my mission 11 women-friendly 

spaces were operational. 

I am part of MSB’s first cohort of GBV specialists. I feel that the 

deployment through MSB, one of UNICEF’s standby partners, 

is a complex recruitment process made easy. As a standby 

deployee, I have a dedicated team to support me back home. 

This team sorts out the majority of the practical aspects of a 

deployment such as health insurance and, not least, pay. The 

personal contact with the project manager also means that you 

have someone to debrief with when you need it most. 

Arriving in Cox’s Bazar I found that colleagues and partners 

were very willing to learn about and address core GBV needs. 

As GBViE Specialist I was often called upon to support other 

teams as well as to address specific issues that needed 

solving. One of these issues was the deeply worrying situation 

we anticipated for any babies born from sexual violence. I 

was fortunate to be able to pull together a multisector team 

with highly professional members from all the key agencies to 

work in unison to learn from the refugees how they wanted 

us humanitarians to support them in looking after babies born 

from rape. As it turned out, the refugees themselves showed 

enormous resilience as a community, and few babies needed 

alternative care. 

“For me, it was an important lesson in the 

need to take the lead from the community 

and not to underestimate their inherent 

capacity to overcome complex problems.”

Working in a UNICEF field office was a great learning 

experience. I am grateful to have worked with, and learnt from, 

some outstanding colleagues, both UNICEF staff and standby 

deployees, with some of whom I am remining close friends. 

As a standby deployee I felt valued and included. All of us 

were pulling in the same direction, doing our best to make a 

difference.  

Carina Hickling. 
© UNICEF Bangladesh/2018



UNICEF STANDBY ARRANGEMENTS ANNUAL REPORT 2018

17

*** Those respondents who felt that measures were inadequate or the 
security briefing not complete represented 7 respondents. They were given 
the opportunity to report the shortfalls, which have been communicated 
through security colleagues at global level to address the concerns.

Of the small number of deployees who reported that they were themselves 
exposed to security incidents during deployment (8 respondents), all reported 
the incidents to their security focal point or UNICEF supervisor. Each incident 
will be followed up to ensure reporting lines and all possible future mitigation 
is in place.

95%Felt security measures were appropriate***

87%Felt briefing was adequate***

95% of respondents felt that the security measures in place at their 
duty station were appropriate for local conditions.

Security measures

93% of respondents received a security 
briefing, either by United Nations 
Department of Safety and Security 
(UNDSS) or by a UNICEF security focal 
point.

93%

Security briefings

Security

** Due to factors including both personal availability and the availability of 
further funds from their deploying organization.

39% of respondents extended 
their deployment.**

39%

76% of respondents were asked 
to extend their deployments.

76%

Occurance of extension requests and fulfillment

Extensions

84%Personal evaluation reports (PER) completed

Evaluations

UNICEF receiving offices debriefings 
assisted handover, allowing the 
deployee to feedback more broadly and 
ensuring that UNICEF can make the 
best use of the deployee’s experiences. 
Debriefing rates have risen 21% in 4 
years, and will continue to be addressed. 

72%

Debriefing rates

Upon deployment completion

82%Clear on tasks and deliverables

96%Productive teamwork with colleagues

96%Positive relationship with supervisor

Work and relationships

Support received from the standby 
partner was rated positively by 100% of 
respondents.

100%

Support received from partner

During deployment

UNICEF receiving offices continued 
to show high levels of providing an 
operational briefing to standby deployees, 
with 89% of respondents receiving a 
briefing.

89%

Operational briefings on arrival

91%Email address provided

93%Office space provided

Office set-up

On arrival

A clear supervisor was 
assigned 97% of the time.

97%

Initial accommodation was 
booked 95% of the time.

95%

Preparations for arrival

* Under the Standby Agreement and Expert on Mission status

91%Obligations, rights and responsibilities* 

96%Benefits and entitlements*

Respondents felt adequately informed by their partner about:

Adequacy of briefings

85% of respondents were briefed by their 
partner prior to deployment.

85%

Briefings prior to deployment

Pre-deployment

74% of respondents had 
previously deployled through 
standby to a UN agency.

74%

55% of respondents had 
previously worked with UNICEF.

55%

Prior experience with UNICEF or standby deployment

Prior experience

99%With UNICEF

100%With standby partner

100% of respondents said they would re-deploy with the same 
standby partner while 99% said they would re-deploy to UNICEF.

When asked if they would re-deploy:

Satisfaction with deployment

Respondents were deployed to a protracted 
crisis with critical staffing gaps (33%), a 
country with gaps in expertise (22%), or 
a new emergency requiring expansion of 
staffing (19%).

74%

19%
22%

33%

Deployments filled gaps in staffing/expertise

99% of respondents felt their deployment 
enhanced and improved the humanitarian 
response capacity of UNICEF and/or 
UNICEF-led clusters.

99%

Each year the UNICEF Inter-agency and Humanitarian 

Partnerships Section (IAHP) in Geneva contributes to 

the monitoring of its Standby Arrangements by sending 

an online questionnaire to all deployees. The purpose 

of the evaluation is to allow clear and targeted help to 

receiving offices and partners, and to deliver more precise 

monitoring of Standby Arrangements. For deployments 

that concluded in 2018, 74 surveys were completed, a 

response rate of 58 per cent.

Meeting the mandate of Standby 

Arrangements

Deployments improved response capacity

Yearly survey 
of deployees



David Alford
WASH Cluster Coordination and Information Management (IM) Specialist  
Deployed to UNICEF Global WASH Cluster Field Support Team (FST) since May 2012 by Action Contra el Hambre, 
Norwegian Church Aid, iMMAP and directly by UNICEF

During his years on the FST team, David completed 20 field 

missions to both protracted and sudden onset crises in 

Bangladesh, Bosnia and Herzegovina, Cameroon, Central 

African Republic, Democratic Republic of Congo, Ecuador, 

Ethiopia, Iraq, Mali, Niger, Papua New Guinea (PNG), 

Philippines, State of Palestine, Turkey (for Syria), Ukraine and 

Yemen. 

“We are eventually exposed to every 

imaginable situation in every imaginable 

 type of crisis, all the while seeing parts of  

the world few other people get to see.”  

For David, one of the most enjoyable challenges of FST work 

is the juggling act that members face both on and off field 

deployment. In playing operational support roles, the FST is in 

a unique position to be able to identify key gaps or emerging 

issues from the field, and to work to fill those gaps by tapping 

into the ways various countries have sought to address those 

gaps/issues.

“We are often tasked with the impossible  

and it turns out to be possible.”

One key country for David has been the State of Palestine, to 

which he was deployed on three separate occasions: (1) during 

the 2014 Gaza war, (2) to support the Humanitarian Response 

Plan (HRP) process, and (3) for capacity-building of staff 

integrated into the Palestinian Water Authority. 

David has been able to use the trust forged during the war to 

be able to continue to advance and support movement towards 

a transition of the coordination functions from the cluster to 

the Palestinian Water Authority (PWA) in the West Bank, even 

while continuing to engage in remote support for preparedness 

activities in the Gaza Strip. 

David’s support covered a range of functions in the State of 

Palestine. Indeed, from David’s first deployment in Niger, during 

which David taught himself both cluster coordination and IM 

with the support of the Deputy GWC Coordinator, through 

to his last year during which he covered three simultaneous 

functions (coordination, IM, and assessment) in Papua New 

Guinea, Ethiopia, and Cameroon, David has found the most 
David and staff from the National Department of Health in Papua New Guinea. 
© UNICEF Papua New Guinea/2018/Alford

interesting and rewarding missions those in which he covered 

multiple functions. “Often I was the WASH Cluster Coordinator 

by day and the Information Manager by night.” 

While potentially taxing, by covering multiple functions, David 

argues that one is able to hold an entire operation in one’s head 

and better tailor actions and tools towards informed decision-

making – thus surmounting the challenges of ‘translating’ 

coordination for IM, or IM for coordinators. 

David has found that a common thread for a successful 

deployment is a service-oriented approach. In representing a 

cluster/sector, legitimacy ultimately depends on one’s ability 

to get buy-in and engagement. There is no standard method or 

single recipe – instead what is key is to understand and adapt 

to the priorities of those we represent, at that point in time. 

“What worked somewhere will not necessarily work 

elsewhere, such that what can make or break a deployment is 

your approach.”

David recommends to deployees, no matter how experienced, 

to first ask as many questions as possible to get a clear 

sense from all stakeholders of what is needed and the most 

appropriate way to achieve it. This not only helps to build trust 

and engagement with our cluster members, but also clarifies 

the requirements of the broader system and key connections 

that might need to be established, all of which will play a vital 

role in the success of a given deployment. 

UIE training participants in Budapest, Hungary. 
© UNICEF/2018/Van Pottelbergh
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Standby partners were invited to nominate roster 
members for eight trainings over the year, four run 
primarily for standby roster members and four run for 
UNICEF staff and partners or by UNICEF-led clusters. 

A UNICEF in Emergencies (UiE) training was delivered for 25 

participants in Budapest, Hungry hosted by UNICEF’s Global 

Shared Services Centre (GSSC). Twelve participants were 

standby partner (SBP) roster members from Danish Refugee 

Council, Irish Aid, Norwegian Refugee Council, RedR Australia 

and Swedish Civil Contingencies Agency (MSB), and 11 

participants were from UNICEF country offices in Iraq, State of 

Palestine, Syria, Turkey, and Yemen, as well as UNICEF’s Office 

of Emergency Programmes. An additional two participants 

came from the Turkish Disaster and Emergency Management 

Authority (AFAD). Following this, an additional UNICEF in 

Emergencies training course was run by UNICEF Turkey Country 

Office for AFAD staff to train potential future deployees. 

Training
A UNICEF-UNHCR Child Protection in Emergencies Training 

was delivered for 25 participants in Gerzensee, Switzerland 

hosted by the Swiss Development and Cooperation Agency 

(SDC). 

A UNICEF-UNHCR WASH in Emergencies Training was 

delivered for 25 participants in The Hague, Netherlands, hosted 

by the Netherlands Enterprise Agency on behalf of Dutch Surge 

Support water. 

Finally, a UNICEF Education in Emergencies Training was 

delivered for 11 participants in Dakar Senegal jointly hosted by 

UNICEF WCARO and Norwegian Refugee Council. 

 

In addition, standby partners supported 22 roster members to 

attend the following UNICEF- or cluster-led courses:

• Emergency Telecoms Training

• WASH Cluster Coordination Training

•  Child Protection Area of Responsibility Coordination Training

•  Education Cluster Core Skills Training 
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Heleen Elenbaas
Junior WASH Information Management Officer 
Deployed to UNICEF Bangladesh by Dutch Surge Support (DSS water)

According to the UN Refugee Agency (UNHCR) and 

International Organization for Migration (IOM), an estimated 

745,000 Rohingyas have arrived in Bangladesh since 25 August 

2017, resulting in over 900,000 stateless Rohingya refugees. 

That is more than the number of inhabitants in Amsterdam, the 

city I come from. 

Each refugee camp functions, in a way, as a ‘city’. I think it 

is mind-blowing that these cities have largely been built in 

one-and-a-half years. Since the start of the large influx, 55,524 

latrines and 8,535 tube wells have been constructed, and 

817,995 hygiene kits have been distributed as at my arrival. 

These numbers dazzle me. 

The large number of WASH facilities, as a consequence, 

resulted in huge amounts of data produced by the WASH 

Heleen mapping water point locations in the Rohingya camp. 
© UNICEF Bangladesh/2018/Elenbaas

sector and its members. The objective of my deployment is to 

support the Information Manager of the sector in creating order 

in this chaos of information. Proper decision-making is crucial 

in this environment, and with this work I aim at facilitating 

the decision-making process by providing data analyses and 

visualization of the current situation on the ground. 

Out of all data available, we can, for example, create gap 

analyses per camp or block that show which areas are lacking 

WASH facilities, or create maps that show the percentage of 

latrines located within a 100 meter radius of a fecal sludge 

management site to facilitate proper desludging of full latrines. 

We can create maps and reports that show the operational 

presence of WASH partners in the field. Or we can analyse data 

together with the Health sector to decrease the number of 

water borne diseases in the camps. 

“Belonging to a roster is ideal for me because 

it provides me with the opportunity to work 

abroad in super interesting environments 

while being flexible at the same time.”

Also, being deployed through DSS water is a very positive 

experience. They provide very good guidance, both in 

preparation of and during the mission. It is quite uncommon to 

gain a field job with an United Nations organization straight out 

of university. However, UNICEF and DSS water provided the 

chance of being a junior deployee, giving me the opportunity 

to learn, develop myself and gain experience, so that I can 

become a more skilled information manager for future 

deployments. I feel very lucky and happy to work for UNICEF 

here in Cox’s Bazar. 

There is not one particular event that has struck me the most, 

but in my first three months here I have witnessed many 

beautiful and many bad things. One thing that I really like is 

the mentality of most people working in the Rohingya refugee 

response. Because of these people, so much has been 

achieved already. At the same time, however, there are still so 

many challenges to overcome.

AGORA modules

To better prepare staff and standby deployees for emergency 

missions with UNICEF, UNICEF launched the UNICEF 

Humanitarian Learning Pathway E-Learning. The learning 

pathway begins with six mandatory courses, consisting of 10 

hours of e-learning. 

Four courses are UN wide and two UNICEF specific: 

1.  BSafe 

2.  Ethics and Integrity at UNICEF (UNICEF-specific)

3.  UN Cares: HIV in the workplace 

4.  UN Human Rights Responsibilities 

5.  Prevention of Harassment and Abuse of Authority 

6.  Prevention of Sexual Exploitation and Abuse (UNICEF-

specific)

The mandatory courses are followed with the: 

7.  Core Commitments to Children (CCC) in Humanitarian 

Action. (2 hours) This course is designed for all UNICEF 

staff and personnel to enable understanding, application 

and fulfilment of UNICEF’s committments to children in 

humanitarian action. 

 

Lastly, the pathway is complete with the launch of the 

Fundamentals modules:

8.  UNICEF Fundamentals of Humanitarian Action 

The core set of five modules for all UNICEF staff and personnel 

to undertake to understand what UNICEF does in humanitarian 

action and as part of the international humanitarian system. 

The modules also provide links to recommended further on-line 

learning provided by UNICEF with/and or by its partners.  

• Module 1 UNICEF and Humanitarian Action  (2-3 hours)                                         

• Module 2 Principles in Humanitarian Action (2-3 hours)     

• Module 3 International humanitarian system and 

coordination (2-3hours)

• Module 4 UNICEF: Emergency Response (3-4 hours)

• Module 5 UNICEF: Emergency Preparedness (3-4 hours)

Initiatives
Standby Partner Network 
Training Secretariat

UNICEF continued to proudly support the Standby Partner 

Training Secretariat through serving both as Deputy Chair for 

the Steering Committee (comprised of OCHA – Chair, UNHCR, 

Danish Refugee Council, RedR Australia and the German 

Centre for Peace Operations ZIF), as well as hosting the Training 

Secretariat Coordinator at UNICEF Geneva. 

The Standby Partner Network Training Secretariat aims to 

improve the readiness of deployees through the strengthening 

of humanitarian training services. 

The Secretariat achieves this through the following 

workstreams:

• Enhancing training content quality matched to standards and 

evolving needs;

• Strengthening the delivery of standby deployee training;

• Providing shared accountability by jointly measuring training 

outcomes and impact;

• Enhancing communication with standby partners and 

promotion of the use of the Secretariat’s services and 

products, such as the Common Induction Training Package 

(CITP). 
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Leandro Salazar
Education in Emergencies Specialist  
Deployed to UNICEF Uganda by NorCap

“Every week in the refugee settlements, I have 

the beautiful opportunity to play football 

with the children that we and NGO partners 

support through early childhood development 

activities.” 

Leandro was deployed to work on the refugee response in 

Northern Uganda in July 2018, a region that houses more than 

1 million South Sudanese refugees and asylum seekers, 60 per 

cent of whom are children. “There’s big talent for football in 

Ugandan and South Sudanese children,” says Leandro. “They 

could be the next generation of football stars.”

UNICEF and education partners support early childhood 

development (ECD) initiatives by constructing integrated ECD 

centres and child-friendly spaces for children to play and learn. 

These centres and spaces enable organizations to deliver 

training to caregivers and parents and distribute key messages 

on the importance of education from the earliest stages of life. 

In his role, Leandro supports UNICEF’s efforts to ensure access 

to quality education for refugee children and adolescents 

in seven refugee-hosting districts. “I value the interactions 

with refugees and host communities. For both, education 

is a top priority for their children.” says Leandro. He has 

supported the reestablishment of coordination mechanisms 

between education stakeholders working on settlement and 

district levels. He also helped strengthen communication and 

coordination between the field and the national office in Kampala. 

Football in Bidi Bidi Refugee Settlement. 
© UNICEF Uganda/2018/Salazar

In addition, through his missions to the districts and refugee 

settlements, he has increased monitoring of ongoing projects 

and helped train teachers, parents, NGO partners and district 

authorities. During one of his field visits to Bidi Bidi Refugee 

Settlement, Leandro conducted a monitoring visit with local 

teachers and gave them some valuable advice. “Smile, you 

are the most important piece of the puzzle in your students’ 

learning process”, he said to these teachers that support South 

Sudanese adolescents catch up with their primary education in 

the world’s biggest refugee settlement.

Uganda is a model country in the way stakeholders work to 

host and integrate refugees and host communities. However, 

despite tangible progress, their capacity to respond remains 

insufficient, because of the high and continuous influx of South 

Sudanese and Congolese refugees crossing into Uganda. 

Recently, the Minister of Education and Sports launched the 

Education Response Plan for Refugees and Host Communities 

in Uganda – a product of concerted efforts between the 

Government, United Nations agencies, NGO partners and 

donors. According to Leandro, the plan is a step forward 

towards ensuring improved learning outcomes for refugee and 

host-community children and adolescents across Uganda, and 

should be replicated worldwide.

“It is great to see the efforts, commitment and passion of all 

the people working on ensuring access to inclusive quality 

education for all boys and girls, in both refugee and host 

communities,” says Leandro. 

Initiatives

PSEA

The UNICEF Strategy to Prevent and Respond to 
Sexual Exploitation and Abuse (SEA) and Sexual 
Harassment (SH) was launched in January 2019.

The strategy is aimed at helping the individuals and 

communities that UNICEF and its partners serve access the 

protection and assistance they need when an incident of sexual 

exploitation, abuse or harassment occurs. It is also designed to 

help UNICEF staff members and our partners get the support, 

respect and empowerment they need to deliver life-saving 

assistance to children and young people in an environment 

free from sexual harassment. It provides a commitment to 

help survivors of SEA and SH get the timely and confidential 

reporting mechanisms, investigation process, assistance and 

support they need. 

UNICEF Standby Arrangements follows a two-pronged 

approach to ensuring that deployees are briefed and connected 

with UNICEF’s PSEA initiatives, working through standby 

partner organizations and directly targeting standby deployees. 

This includes:

• UNICEF requires deployees to complete the Prevention 

of Sexual Exploitation and Abuse online training course 

through UNICEF’s AGORA learning platform prior to 

deployment. 

•  UNICEF works with standby partners to ensure staff 

managing the selection, recruitment and deployment of 

deployees are briefed on policy, procedures, standards and 

support services. 

•  UNICEF promotes the Pre-Deployment Guide (available on 

on www.unicefinemergencies.com) to standby partners for 

deployees, which contains information on PSEA support and 

referral procedures. 

•  UNICEF provides standby partners and UNICEF country 

offices with induction checklists, ensuring that PSEA focal 

points, welfare officers and peer support volunteer specific 

contact people are provided to the deployee on arrival. 

• UNICEF is a member of the Duty of Care Standby 

Working Group, where one workstream is an independent 

assessment of best practice in standby partner hiring, 

training and incident management on PSEA. 

Dashboards 
 
The UNICEF External Surge Dashboard was launched 
in mid 2018 to share real-time, interactive data to 
generate timelier information flow, support greater 
analysis and help offices and partners better prepare 
and respond with surge support in emergencies. 

The dashboard is helping foster stronger partnerships with 

UNICEF offices requesting the deployment of standby partners, 

as well as with the standby partners themselves. 

 

The external surge dashboard allows users to analyze data and 

trends according to their needs. It includes:

• An overview of standby requests and deployments 

since 2015, which can be filtered by year, region/country, 

functional area or standby partner. This data includes 

all requests, including those that are vacant, have been 

identified, have been filled or abandoned. 

• A map of active deployments.

• Current vacant requests mapped by functional area and 

country. 

In addition, the dashboard homepage includes a user guide and 

resources catered to external partners and donors, as well as 

UNICEF offices and divisions:

• Partners and donors can access information on UNICEF in 

emergencies, as well as learning resources on Agora.

• Offices and divisions can access information on the UN 

Standby Partnership Network as well as guidance on 

requesting standby partners. 

The dashboard facilitated timelier emergency response in 2018: 

“Due to a national emergency (forest fires on an 

unprecedented scale) MSB was not in a position 

to support standby deployments for more than 

a month during July/August 2018. Thanks to 

UNICEF’s External Surge Dashboard it was 

very easy for us to re-engage once the crisis 

was over. By accessing the dashboard we could 

get an immediate overview on what positions 

were still vacant and access all supporting 

documentation needed to rapidly deploy staff.” 

– Patrik Jansson, Programme Manager, Humanitarian 

Operations MSB.
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Peter Grzic
Emergency Specialist  
Deployed to UNICEF Ethiopia by Danish Refugee Council

2018 proved a year of challenge and change for Ethiopia. 

Multiple sudden and protracted emergencies affected millions 

of people amidst the backdrop dramatic of political events and 

social change. 

In the Somali Region, which makes up the large western part 

of the country and shares borders with Somalia, Kenya and 

Djibouti, the effects of three consecutive years of severe 

drought were compounded by outbreaks of acute watery 

diahrrea (AWD), seasonal flooding and internal conflict among 

different ethnic groups. More than 800,000 people were forced 

to leave their homes and well over a million Ethiopians in the 

Somali Region alone were in need of humanitarian assistance, 

in addition to over 250,000 refugees. Children and women were 

particularly severely affected in areas such as nutrition, health, 

education, protection, hygiene and sanitation.

Peter was deployed by the Danish Refugee Council to support 

the UNICEF Ethiopia Somali Field Office in coordinating and 

monitoring its preparedness and response to the complex 

emergency situation. 

“One of the biggest challenges for emergency response 

operations in such complex environments, across such large 

areas with limited access, is to maintain up-to-date awareness 

Peter with UNICEF Nutrition Specialist 
Gabriel Occom in the village of  
God-care, Somali Region. 
© UNICEF Ethiopia/2018/Grzic

of the changing humanitarian needs and the ongoing response 

of UNICEF and partners” said Peter. “We need fast, accurate 

and detailed information in order to make effective decisions so 

that we can best support those who need it most.”

Working with the Regional Government and humanitarian 

partners, the UNICEF Somali Field Office strengthened a 

number of existing coordination and monitoring mechanisms, 

as well as introduced a number of new tools. With Peter´s 

support, they were able to dramatically improve the amount of 

response data available down to the site-level, across a number 

of different thematic sectors, with information from a wide 

range of humanitarian partners. This data was complemented 

by regular multi-sectoral monitoring trips to sites providing 

humanitarian assistance all around the Somali Region.

Peter completed his deployment with UNICEF 

at the end of July and said that, though it 

was often challenging, it was ultimately an 

experience he won’t forget. 

UNICEF staff and partners in the Somali Region and across 

Ethiopia are continuing their difficult work, responding where 

needed and preparing for whatever comes next in 2019. 

Standby Arrangements were once again an example 
of the power of leveraging partnerships to support 
emergency response, to impact humanitarian action 
and to achieve greater results for children.

Through the rapid deployment of expertise to both L2 and L3 

large-scale crises, and smaller under-funded crises, where 

humanitarian needs are still severe, we worked together to:

• Strengthen UNICEF programme delivery; 

• Boost local NGO and government capacities in countries 

responding to humanitarian crises;

• Increase the level and quality of coordination amongst 

humanitarian actors; 

• Build the capacity of governments, UN and civil society to 

better respond to children’s needs; 

• Enable UNICEF and its partners to build capacities in 

information management; and 

• Strengthen systems so that we can respond to new 

humanitarian crises while building prevention and resilience 

to deter future ones. 

Our impact

UNICEF thanks all its standby 
partners whose proactive 
approach in supporting 
UNICEF programmes, 
operations and coordination 
roles delivered better results 
for children. We look forward 
to continuing this strong 
collaboration in 2019. 
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